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Candidature Demographic Data  

• Network Member since: 2011  

• Size/ number of beds: 710  

• Number of Staff: 1422  

• Number of treated patients/ year or residents: 

673,185(Outpatient)/48,840(Inpatient) in 2010  

• Average length of stay: 6.8  

• ENSH Audit Score:  167  

St. Martin De Porres Hospital 
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1. Engagement 

• Our chief administrator has publicly announced the 

“smoke-free hospital policy” 

• Policy 

– Prohibit staff, patients, visitors 
smoking within hospital 

– Refuse funding from the 
tobacco industry  

–  “Smoke-free” signs are posted 
at all public areas and entry 
points  

– Actively provide smoking 
cessation service to staff, 
patients, and visitors  

St. Martin De Porres Hospital 
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1. Engagement 

• Our chief administrator leads managers, staff, patients, 

visitors, and the community to pledge. 

• 2010 Smoking-Free 

Pledge: 24,567(Medical 

staff 1,380, Patients & 

Community 23,187) 

• 2011 Smokers Pledge: 

2,413 pledged to quit  

St. Martin De Porres Hospital 
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1. Engagement 

• The Health Promotion Committee  

• 4 deputy chief administrators, 14 managers and staff from 

12 departments  

• Organize, plan, implement, and monitors the anti-tobacco 

plan  

St. Martin De Porres Hospital 
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1. Engagement 

• Smoking Cessation Medical Team 

• 8 physicians, 5 health 

educators, and 11 

associate staff 

• Operate smoking cessation 

clinics and case 

management services, as 

well as implement tobacco 

control programs 

St. Martin De Porres Hospital 

Human Resource 
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1. Engagement 

• Budget & Plans 

• Budget 

– The 2010-2011 budget: ~ NT200,000 (~5150 Euros) 
 

• Plans 

– 2012 More integrated community smoking cessation 
service 

– 2011 Community tobacco control programs 

                -Smoking cessation clinic quality enhancement 

– 2010-Smoking cessation education for medical staff 

                -Established Alishan smoking cessation clinic 

– 2009-Community tobacco control program 

St. Martin De Porres Hospital 
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2. Communication 

• Chief administrator & senior managers 

• Communication from top to bottom 

• Chief administrator publicly urged the staff to commit their 

full support to a smoke-free hospital 

 

Staff petition 

St. Martin De Porres Hospital 



9 

• Smoking is prohibited 

in front of the hospital 

and smoke-free signs 

are posted at all public 

area. 

bulletin board  

2. Communication 

• Communication 

St. Martin De Porres Hospital 
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2. Communication 

• Staff 

• Each employee receive tobacco control information 

smoking cessation education 

• The smoke-free hospital policy is incorporated into the 

employee rules and regulations.  

Introduction training 
Internal Notice 

Staff smoking cessation education 

St. Martin De Porres Hospital 
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2. Communication 

• Outsouring  

• Each outsource employee is 

clearly informed of the 

smoke-free hospital policy 

before signing contract. 

• Employees of subcontractors 

are explicitly informed of 

penalties.  

 

Contract of outsource employee 

St. Martin De Porres Hospital 
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2. Communication 

• Patient & Visitors 

• Outpatients and inpatients 

who are smokers are 

evaluated and provided 

intervention  

• Tobacco health 

information via 

educational talks, booklets 

and referral to a smoking 

cessation clinic are 

offered.  

Inpatient guidelines  

Outpatient Health Group Education 

St. Martin De Porres Hospital 
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2. Communication 

• Community 

• Cooperating with the Bureau of Health 

Promotion and community organizations 

for smoking cessation advocacy 

activities.  

 
Activity  

Healthy living covenant 

St. Martin De Porres Hospital 
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3 Training and Education.  

• Continuing systematic plan for staff tobacco control training   

• 2009 

– Smoking-Free Petition → increase tobacco 
control awareness  

– Survey of patients smoking status → training 
clinical nurse to investigate patient tobacco 
use.  

• 2010  

– Smoking cessation education and training for 
clinical staff → increase knowledge and skills 

• 2011  

– Training Clinical staff manage the smoking-
quit case →practice 

• 2012 
– Smoking quit educator training → increase the 

number of educator 

St. Martin De Porres Hospital 
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3. Training and Education 

• Clinical staff 

• Include “5A” smoking 

cessation intervention, 

clinical skills for treating 

smoking and tobacco 

dependence, and smoking 

cessation related 

behaviour modification 

stage models, etc.  

Category Certified Rate 

Physician 65 49.24% 

Pharmacist 41 97.62% 

Nurse 384 62.64% 

Administration 50 42.37% 

Total 540 62.96% 

St. Martin De Porres Hospital 
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3. Training and Education 

• Certifications  

• Certified smoking cessation health educators, 9 physicians 

certified in smoking cessation treatment, and 7 certified 

smoking cessation health educators  

St. Martin De Porres Hospital 
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3. Training and Education 

• Volunteers  

• Volunteer training program for  

    community tobacco hazard prevention  

• basic and advanced courses (each 2 hours)  

• Basic: Information on relationship between tobacco use and 

our health, Tobacco Hazard Prevention law in Taiwan  

• Advanced: how to persuade smokers to quit, quit-smoking 

resources 

St. Martin De Porres Hospital 
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4.  Identification and Tobacco Cessation 

• Identification of Operational Standard Procedures (OSP)  

Patient

Outpatient Inpatient

Assess

-Nures-

Ask Quit Willing

-Nures-

SmokeSmoke

Education

-Nures-

Smoke Cessation

-Physician-

Education & Manager

-Smoke Quit Nures-

Education

-Nures-

Assess

-Nures-

Ask Quit Willing

-Nures-

SmokeSmoke

NoNo

YesYes

NoNo

YesYes

EndNo-smokeNo-smoke No-smokeNo-smoke

St. Martin De Porres Hospital 
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4.  Identification and Tobacco Cessation 

• Tobacco Prevent Information System 

• Computer system to enable 
clinics to: 

• Assess smoking and 
exposure to second-hand 
smoke status of all patients 

• Remind doctors and nurses 
to persuade patients 
identified as smokers to quit 

• Refer smokers directly to 
smoking cessation health 
educators or outpatient 
treatment 

• Record 

Assess 

 
 

Transfer 

Education record 

St. Martin De Porres Hospital 
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4.  Identification and Tobacco Cessation 

• Outpatient Assessment 

Assess smoke status 

Refer to educator or 

smoke cessation 

Assess second-hand 

exposure 

St. Martin De Porres Hospital 
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4. Identification and Tobacco Cessation 

• Inpatient Assessment 

Assess Inpatient smoke status 

& second-hand exposure 

 
 

Refer to educator or 

smoke cessation 

St. Martin De Porres Hospital 
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4. Identification and Tobacco Cessation 

• Smoke cessation resource 

• With smoking cessation clinic and health education 
consultation hotline, staff, patients and relatives have direct 
access to services.  

• Medical staff can use the computer to give patients and 
their family and friends health education information or 
referrals to educators or treatment. Hospital offers 13 
smoking cessation clinics every week.  

• Hospital offers 13 smoking cessation clinics every week.  

 

St. Martin De Porres Hospital 
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4.  Identification and Tobacco Cessation 

• Smoke cessation clinical resource 

• Smoking cessation health 

education and classes use 

evidence-based medicine 

to enhance techniques  

• Smoking cessation 

clinics use drugs and 

treatment processes that 

have been approved by 

the Taiwan Department 

of Health  

5A Assess 

DSM-IV-TR 

Diagnosis & Record 

St. Martin De Porres Hospital 
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4. Identification and Tobacco Cessation 

• Case management and monitoring 

• Case management by 

health educators of  the 

smoking cessation clinic 

tracks success rate at 

regular intervals .  

 

Smoke cessation case 

management record 

Year 2011 2010 2009 

Quit rate after 3 month 35% 31% 22% 

 

St. Martin De Porres Hospital 
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5. Tobacco Control 

• Policy 

• Tobacco Hazards 

Prevention Act 

• “Smoke-Free Hospital” 

policy  

• Smoking, Drinking and 

Betel Nut Chewing Ban  

St. Martin De Porres Hospital 
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5.  Tobacco Control 

• Maintaining a smoking free enviornment  

• Public areas and 
Treatment and work areas 
are maintained by the 
environmental 
management staff and 
nurse.  

Smoking-Free Cleaning Ambassador  

St. Martin De Porres Hospital 
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5. Tobacco Control 

• Smoking-Free Cleaning Ambassador 

• An “Smoking-Free Cleaning Ambassador ” regularly 

patrols the hospital environment to persuade people to quit 

smoking.  

St. Martin De Porres Hospital 
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5. Tobacco Control 

• Leaflet 

• Staff provide the leaflet to 

smokers to and offer 

referral to smoking 

cessation. 

St. Martin De Porres Hospital 

Leaflet 
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5. Tobacco Control 

• Security guard  

• If the smoker does not 

comply, security guards 

will order them to 

extinguish their cigarette, 

and give them a ticket. 

• Record of Security 

guard’s tickets 

Record of Security guard’s ticket 

St. Martin De Porres Hospital 

Security guard’s ticket 
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6. Environment 

• Prohibit selling tobacco 

• Our smoke-free hospital 

policy prohibits the selling 

and advertisement of 

tobacco products  

 

Contract 

St. Martin De Porres Hospital 
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6.  Environment 

• Create Smoking-Free Environment 

• “No-smoking” signs are 
prominently posted at hospital 
entry / exit points and parking 
area.  

• Our hospital is completely 
smoke-free. Patients, visitors 
and staff are not exposed to 
second-hand smoke. Inpatient 
wards and public areas are kept 
smoke-free by the nursing and 
environmental management 
staffs  

St. Martin De Porres Hospital 
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6.  Environment 

St. Martin De Porres Hospital 

Entrance 

Cardboard 
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7.  Healthy Workplace 

• Hospital standard & working rule  

• Job applicants are informed of 

smoking ban and new staff & 

outsourced workers  

orientation include smoke-free 

hospital policy . 

• Smoke-free hospital policy 

will be incorporated in the 

work regulations, linked to 

performance evaluations  

St. Martin De Porres Hospital 
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7.  Healthy Workplace 

• Encourage staff quit 

• 27 employees self-identified as tobacco users, rate of 2.8%. 

They were encouraged to quit smoking by their supervisors 

and health educators  
 

• "Staff smoking cessation regulation" exist to encourage staff 

and their family members to quit smoking.  

St. Martin De Porres Hospital 
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7.  Healthy Workplace 

• Staff smoking cessation pledge and follow-up 

St. Martin De Porres Hospital 

CO test 

Poster 
Patient & 

physician 

co-sign 

CO test 

record 
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7.  Healthy Workplace 

• Encourage staff to quit 

• Staff who successfully quit smoking are recognized and 
rewarded by the hospital's chief administrator at annual 
year end ceremony.  

• From 2009 to 2012: 23 employee/family quit smoking. 

2009 ceremony 2010 ceremony 2011 ceremony 

St. Martin De Porres Hospital 
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7.  Healthy Workplace 

• Staff survey for “Smoking-Free Hospital” 

• In 2011 staff survey, 96.6% staff understand the smoke 

free plan, 88.5% staff expressed satisfaction.  

Do you understand the smoking-free plan?

Yes

No

St. Martin De Porres Hospital 

Do you satisfied the smoking-free plan?

Yes

No
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8.  Health Promotion 

• Community & School  

• Every year, cooperation with 

the public sector, community 

organizations and schools to 

conduct tobacco control 

activities with smoking 

cessation classes and lectures. 

• 2009-2010, held about 100 

community activities for over 

10,000 participants 

St. Martin De Porres Hospital 

Smoking-Free Walk  

Smoking-Free School 
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8.  Health Promotion 

• Community & School  

St. Martin De Porres Hospital 

Smoke-Free Pharmacy 

Tobacco prevention essay competition 

Smoke-Free Family 

Smoke-Free Lane 
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8.  Health Promotion 

• Research Papers 

St. Martin De Porres Hospital 
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8.  Health Promotion 

• Research Papers 

St. Martin De Porres Hospital 
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8.  Health Promotion 

• Work with local community organizations to promote 

tobacco-free activities 

• WHO-HPH 19th International Conference on Health 
Promotion Hospitals and Health Service-Tobacco 
Prevention Meeting 

• Tobacco control plan (schools, community) 

• World No Tobacco Day (5/31) 

St. Martin De Porres Hospital 
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8.  Health Promotion 

• Memberships and Achievements 

• 2012 ENSH GOLD Forum Member 

• 2011 “Gold Award for Smoke-free Hospital”  from Taiwan 

College of Healthcare Executives  

• 2010 “1st Benchmark Smoke-free Hospital” from Taiwan 

Society of Health Promoting Hospitals  

• 2010 ENSH network membership 

 

St. Martin De Porres Hospital 
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9.  Compliance Monitoring 

• Health Promotion Committee & Smoking Cessation 
Medical Team is responsible for monitoring compliance 

• Education and training goals, the maintenance of a smoke-
free environment, impact of smoking cessation clinics and 
current smoking statistics, etc. 

3家成立菸害宣導諮詢小站

完成1條營造無菸花巷

54戶簽署「無菸家庭生活公約」戶數達50戶

達15人成立菸害防制關懷志工小組

回收196份,抽菸率2.04%辦理高中學生抽菸行為及家庭背景問卷調查

無菸社區計畫

1.46枝每日平均抽菸數下降1枝

10.57分菸害防制認知平均進步10分
校園戒菸班

33%戒菸門診3個月點戒菸成功率應達33%戒菸門診

2413本戒菸教戰手冊發放及回收2000本

63%
臨床醫療人員上課計通過測驗人數應達全院員工

30%嘉義市醫事相關人員參與
戒菸教育訓練

33%3個月點戒菸成功率30%

10.4ppm CO檢測值下降5ppm無菸醫院員工戒菸推廣活
動

OutcomeIndicatorsPlan
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St. Martin De Porres Hospital 
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9.  Compliance Monitoring 

  • Smoking cessation educators manage the cases and track 

progress. 

St. Martin De Porres Hospital 
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10. Policy Implememtation 

• Our chief administrator 

personally and publicly 

advocates the smoke-

free hospital policy. 

• Conform to ENSH 

guidelines and annually 

update our own smoke-

free hospital 

implementation.  

St. Martin De Porres Hospital 
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