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ENSH- Global Network for Tobacco Free
Health Care Service

ENSH Self Audit Questionnaire

Guidelines for the Tobacco-free Health Service Initiative

Categorisation within the ENSH-Global Network of Tobacco Free Health Care Services is
a great achievement, but more importantly, this situation needs to be both: monitored and
evaluated.

In order to retain your current categorisation you must complete and return the ENSH Self
Audit Questionnaire ANNUALLY. This questionnaire provides data on achievements and
progress for all participants in the ENSH-Global Network of Tobacco Free Health Care
Services initiatives. All data is treated as confidential unless otherwise specified.

On completion of the ENSH Self Audit Questionnaire, your organisation can on receipt
and receive application be grade as having achieved Bronze or Silver status or be
acknowledged as working on the Gold Award Level.

* ORGANISATIONS CAN ONLY RETAIN THEIR CURRENT CATEGORISATION BY
COMPLETING AND RETURNING THIS QUESTIONNAIRE *

Please return your completed ENSH Self Audit Questionnaire to:

Address: national coordinator

You can find your national coordination office on the following website:
http://www.ensh.eu/ensh/racine/default.asp?id=756

All information about the ENSH-Global Network for Tobacco Free Health
Care Services on: www.ensh.eu
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ENSH Self Audit Questionnaire

Performance evaluation towards a
Tobacco Free Organisation

Standard 1: Commitment No / Not Less than half More than half Yes / Fully
implemented implemented implemented implemented

1.1] The healthcare organisation documents specify commitment
to a policy towards the implementation of the ENSH
Standards.

1.2 The healthcare organisation does not accept any
sponsorship from the tobacco industry.

1.3 A policy working group or committee is designated to
coordinate the development, implementation and monitoring
of the tobacco-free policy.

1.4  Asenior manager has responsibility for the actions of the
policy working group or committee.

1.5 Financial and human resources are allocated in the healthcare
organisation’s operational plan and/or contract to implement
and monitor the tobacco-free policy.

1.6 All staff understands their responsibility to take action in the
implementation and management of the tobacco-free policy.

Standard 2: Communication No / Not Less than half More than half Yes / Fully
implemented implemented implemented implemented

2.1  All healthcare personnel (including teachers, students and
transient staff) are informed of the organisations tobacco-free

policy.

2.2 All contract and outsourced employees working within or in
direct contact with the healthcare organisation are informed of
the tobacco-free policy.

2.3 All patients/residents (in and out-patients) are informed
of the healthcare organisation’s tobacco-free policy.

2.4 Public is informed of the healthcare organisation’s
tobacco-free policy.

Standard 3: Education & Training No / Not Less than half More than half Yes / Fully
implemented implemented implemented implemented

3.1 Policy briefing/instruction is provided for all personnel on how
to approach tobacco users and inform them of the
organisations tobacco-free policy.

3.2 Managers and clinical personnel are provided with mandatory
policy briefings/ instruction.

3.3 Brief intervention training is offered and available to all
personnel.

3.4 Key clinical personnel are trained in motivational and
tobacco cessation technigues.

Standard 4: Identification & Cessation Support No / Not Less than half More than half Yes / Fully
implemented implemented implemented implemented

4.1 A systematic procedure is in place to identify and document
the tobacco status of all patients/residents.

4.2 The systematic procedure includes and records the passive
smoking status (in accordance with national definition) of all
patients/ residents (including babies/children).

4.3 Atobacco cessation service or direct access to
cessation service is available for patients/
residents (in-patients and out-patients).

4.4 Interventions to motivate tobacco users to quit during
the healthcare stay are documented in patient/ resident
care plans

4.5 NRT/Pharmacological therapy is available within the
organisation.

4.6 Specific resources have been allocated for cessation
support activities within the organisation.

4.7 The cessation service provided or accessed by the
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healthcare organisation, has in place a systematic one
year follow-up procedure.

4.8 Information on tobacco and tobacco cessation
methods are widely available in the organisation

Standard 5: Tobacco Control

No / Not
implemented

Less than half
implemented

More than half
implemented

Yes / Fully
implemented

5.1 The campus (grounds) and property owned by the healthcare
organisation are completely tobacco-free.

If 5.1 is fully implemented, a total score for this section is automatically awarded

IF NOT questions 5.1 — 5.5 must be com

pleted

5.2  All facilities used by staff & visitors are tobacco free including
all eating, work and common areas

5.3 All facilities used by patients/residents are tobacco free
including all treatment, eating and common areas.

5.4 All transport, terrace and balconies operated and owned by the
healthcare organisation are completely tobacco free.

5.5 Iftobacco is used, it is completely away and separate from
designated tobacco free areas, windows and entrances.

Standard 6: Environment

No / Not
implemented

Less than half
implemented

More than half
implemented

Yes / Fully
implemented

6.1 Signage indicating the tobacco free policy is visible to staff,
patients/residents and visitors.

6.2 Smoking areas are not allowed, but if some still remain
ashtrays are only found in these areas.

6.2.1 Staff are never exposed to passive smoking.

6.3.2 Patients/residents are never exposed to tobacco
use or passive smoking.

6.3.3 Visitors are never exposed to passive smoking.

6.4 Tobacco is not sold or available anywhere within
the healthcare organisation.

Standard 7: Healthy Workplace

No / Not
implemented

Less than half
implemented

More than half
implemented

Yes / Fully
implemented

7.1.1 All personnel are informed of the healthcare
organisation’s tobacco-free policy during the
recruitment process.

7.1.2 All personnel employment contracts require a
commitment by staff to the healthcare
organisation’s tobacco-free policy

7.2 Staff tobacco use prevalence is monitored
annually.

7.3 A tobacco cessation service or direct access to a
cessation service is available for all staff.

7.4 Non-compliance by personnel is managed within
existing local disciplinary procedures.

Standard 8: Health Promotion

No / Not
implemented

Less than half
implemented

More than half
implemented

Yes / Fully
implemented

8.1 The healthcare organisation has participated in one or
more local, national or international tobacco free
activities within the last 12 months.

Standard 9: Compliance Monitoring

No / Not
implemented

Less than half
implemented

More than half
implemented

Yes / Fully
implemented

9.1 The tobacco-free policy is internally monitored and reviewed
annually.

9.2 The quality of the tobacco free action plan has been reviewed
and updated within a three year period.

Standard 10: Policy Implementation

No / Not
implemented

Less than half
implemented

More than half
implemented

Yes / Fully
implemented

10.1 The healthcare organisation completes the ENSH self-audit
guestionnaire annually.

Maximum Total:
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scoring: No / Not implemented = 1 Less than half implemented=2,
More than half implemented =3  Yes / Fully implemented =4

DEMOGRAPHIC INFORMATION

Date Completed: Completed by:
1. Region:

2.

2

4. Organisation contact name:

Tel: Fax: Email:
5. Organisation status: Public O Voluntary O Private
6. Organisation type: University hospital O Regional hospital O

General hospital

O Community hospital 0O Specialised hospital, please
specify

O  Day hospital/unit 0O Community nursing unit O Other, please specify

NOTES
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ENSH STANDARDS

ENSH AUDIT QUESTIONNAIRE

Standard 1 Commitment :

The healthcare organisation engages decision-makers, appoints
a tobacco free policy working group and is committed to
rejecting all tobacco industry sponsorship and designates

Commitment

ENSH Self Audit Questions

1.1 The healthcare organisation publicly adopts and demonstrates commitment
to a policy towards the implementation of the ENSH Standards.

1.2 The healthcare organization’s tobacco-free policy prohibits the
acceptance of any sponsorship or funding from the tobacco
industry.

1.3 The healthcare organisation establishes a working group or committee to
develop and support the implementation and monitoring of the tobacco free

policy.

1.4 A senior manager is appointed to oversee and take responsibility for the
tobacco free policy and lead the working group/ committee.

1.5 The healthcare organisation’s operational plan or contract identifies actions
and allocates financial and human resources for the communication,
implementation and monitoring of the policy.

1.6 Divisional managers and supervisors have responsibility for policy
implementation, compliance and provide instruction for all staff on their
role in the implementation and monitoring of the policy.

1.1 The healthcare organisation documents specify commitment to a
policy towards the implementation of the ENSH Standards

1.2 The healthcare organisation does not accept any sponsorship from
the tobacco industry.

1.3 A policy working group or committee is designated to coordinate the
development, implementation and monitoring of the tobacco free
policy.

1.4 A senior manager has responsibility for the actions of the policy
working group or committee.

1.5 Financial and human resources are allocated in the healthcare
organisation’s operational plan and/or contract to implement and
monitor the tobacco-free policy

1.6 All staff understand their responsibility to take action in the
implementation and management of the tobacco-free policy.

Standard 2. Communication

The healthcare organisation has a strategy and implementation
plan for the tobacco free policy and informs all personnel,
patients/ residents and the community.

Communication

ENSH Self Audit Questions

2.1 The working group/committee is responsible for clearly defining systems of
communication using a variety of specifically designed media to inform all
personnel, patients/residents and the community of the organisation’s

2.1 All healthcare personnel (including teachers, students and transient
staff) are informed of the organisation’s tobacco-free policy.
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tobacco-free policy and cessation support system.

2.1.1 Personnel communication systems should flow from senior
management, to middle management / service heads and to all staff (i.e.
Policy briefings, written notices and induction / orientation procedures).

2.1.2. Contract agencies and outsourced services are required to
endorse the healthcare organisation’s tobacco free policy and inform their
personnel of the policy.

2.2 Patients/residents notification systems prior to admission or attendance
at the healthcare organisation (including handbooks for guidance) should
inform that the healthcare organisation operates “a strictly tobacco free
policy that supports a tobacco-free environment” and offers tobacco
cessation support.

2.3 Community services are used to inform people that the healthcare
organisation operates a comprehensive tobacco-free policy and offers
tobacco cessation support.

2.2 All contract and outsourced employees working within or in direct
contact with the healthcare organisation are informed of the
tobacco-free policy.

2.3 All patients/residents (in and out-patients) are informed of the
healthcare organisation’s tobacco-free policy

2.4 Public is
policy

informed of the healthcare organisation’s tobacco-free

Standard 3. Education Training:

The healthcare organisation sets up a training plan to instruct
all personnel on how best to approach tobacco users and
support tobacco cessation..

Education & Training

ENSH Self Audit Questions

3.1 The organization ensures that all personnel receive instruction or briefings
on the policy so that all personnel know how to approach tobacco users to
inform them of the organisations tobacco-free policy.

3.2 Policy briefings/instruction is mandatory for managers and clinical
personnel.

3.3 Brief intervention training is available and offered to all personnel.

3.4. Key clinical pesonnel are trained in motivational and tobacco
cessation techniques.

3.1 Policy briefing/instruction is provided for all personnel on how to
approach tobacco users and inform them of the organisation’s
tobacco free policy.

3.2 Managers and clinical personnel are provided with mandatory policy
briefings/ instruction

3.3 Brief intervention training is offered and available to all personnel.

3.4. Key clinical personnel are trained in motivational and tobacco
cessation techniques

Standard 4. Identification & Cessation Support

Identification & Cessation Support
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The healthcare organisation identifies tobacco users and
provides cessation support facilities and ensures continuity of
support for patients/residents after discharge

ENSH Self Audit Questions

4.1 The healthcare organisation has a systematic procedure in place to identify
and document the tobacco addiction status of patients/residents in order
that appropriate help, support and treatment are offered.

4.2 The healthcare organisation’s systematic procedure also includes the
identification and recording of those patients/residents at risk from passive
smoking (according to national definition including babies/children) in order
that appropriate help and support is offered.

4.3 The healthcare organisation has a tobacco cessation service or direct access
to a cessation service for the purpose of helping users to quit.

4.4 The healthcare organisation uses researched best practice tobacco
cessation and motivational techniques in the care plan of all that use
tobacco.

4.5 The healthcare organisation considers pharmacological therapy as an
integral part of a researched best practice tobacco cessations service
offered to all that use tobacco.

4.6 The healthcare organisation has specific human and financial resources
allocated for the implementation of a tobacco cessation service.

4.7 The healthcare organisation’s tobacco cessation service or that used by the
organisation has a systematic referral and monitoring system in place so
that all users are followed up at one year.

4.8 Information on tobacco and tobacco cessation methods are widely

available for staff, patients/residents and communition.

4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

A systematic procedure is in place to identify and document the
tobacco status of all patients/residents.

The systematic procedure includes and records the passive smoking
status (according to national definition) of all patients/residents
(including babies and children).

A tobacco cessation service or direct access to cessation service is
available for patients/residents (in-patients and out-patients).

Interventions to motivate tobacco users to quit during the
healthcare stay are documented in the patients/residents care

plans.

NRT/Pharmacological therapy is available within the organisation.

Specific resources are allocated for cessation support activities
within the organisation.

The cessation service provided by or accessed by the healthcare

organisation, has in place a systematic one year follow-up
procedure.
Information on tobacco and tobacco cessation methods are widely

available in the organisation.

Standard 5. Tobacco Control

The healthcare organisation has developed and is maintaining a
tobacco free campus (grounds).

Tobacco Control

ENSH Self Audit Questions

5.1 The healthcare organisation has implemented and can demonstrate that a

5.1

The campus (grounds) and property owned by the healthcare
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completely tobacco free campus (grounds) is maintained.

5.2 Tobacco use is prohibited in all work, treatment areas, common areas and
facilities used by personnel and visitors in the healthcare organisation.

5.3 Tobacco is prohibited in all work, treatment areas, common areas and
facilities used by patients/ residents in the healthcare organisation,
including transport used by patients/ residents

5.4 Tobacco use is prohibited on all terraces, balconies and transport
owned and operated by the healthcare organisation

5.5 If exceptions are made tobacco use is only permitted in a
designated area, which is completely separate from tobacco free
areas and away from entrances and reception areas.

organisation are completely tobacco-free

5.2 All facilities used by personnel and visitors are tobacco free including
all eating, work and common areas.

5.3 All facilities used by patients/residents are tobacco-free including all
treatment, eating and common areas.
5.4 All transport, terrace and balconies operated and owned by the

healthcare organisation are completely tobacco free

5.5 If tobacco use takes place it is completely away and separate from
designated tobacco free areas, windows and entrances.

Standard 6. Environment

The healthcare organization displays clear tobacco free signage
(where relevant) and bans all incentives to smoke (i.e. no
advertising, no ashtrays, and no tobacco sales).

Environment

ENSH Self Audit Questions

6.1 The healthcare organization has explanatory signs displayed that indicate
the organization tobacco free policy.

6.2 The healthcare organization, where smoking areas are still deemed
necessary, designates them clearly and only permits ashtrays in these areas.
6.3 The Organization is responsible and has procedures in place to ensure that:

6.3.1 Personnel are never exposed to passive smoking and
incidents of staff exposure is recorded.

6.3.2 Patients/residents are never exposed to tobacco use or
passive smoking. Incidents of patient exposure are recorded.

6.3.3 Visitors are never exposed to passive smoking incidents of

6.1 Signage indicating the tobacco free policy is visible to personnel,
patient/ residents and visitors.

6.2 Smoking areas are not allowed, but if some still remain ashtrays are
only found in these clearly indicated areas.

6.3 1 Staff are never exposed to passive smoking.

6.3.2 Patients/residents are never exposed to tobacco use or passive
smoking.

6.3.3 Visitors are never exposed to passive smoking
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visitor exposure are recorded

6.4 The Organization has a policy against the sale, distribution and advertising
of tobacco products anywhere wit.

6.4 Tobacco is not sold or available anywhere within the healthcare
organisation.

Standard 7. Healthy Workplace

The healthcare organization has personnel management
policies and support systems in place to protect and promote
the health of all personnel that work in the organisation

Healthy Workplace

ENSH Self Audit Questions

7.1 The healthcare organisation has a personnel management policy that
requires employees to support and give commitment to the organisational
tobacco-free environment and culture within organisation.

7.1.1 Personnel are made aware of the healthcare organisations’
tobacco- free policy and its implications prior to recruitment.

7.1.2 Personnel employment contracts (including subcontracts and
contracts with other agencies that work within the healthcare
organisation) require commitment by staff to the
organizational tobacco-free environment and culture.

7.2 The healthcare organisation has a procedure in place to identify and record
the health status of staff (incl. tobacco habit) in order that appropriate
help, support and treatment are offered.

7.3 The healthcare organisation has a tobacco cessation service or direct access
to a cessation service for the purpose of helping staff tobacco users to quit.

7.4 The tobacco-free policy is incorporated into and managed in
accordance with local disciplinary procedures, in line with current
employment frameworks /policy and legislative requirements.

7.1.1 All personnel are informed of the healthcare organisation’s
tobacco-free policy during the recruitment process.

7.1.2 All personnel employment contracts requires a commitment by
staff to the healthcare organisations tobacco-free policy.

7.2 Staff tobacco use prevalence is monitored annually.

7.3 A tobacco cessation service or direct access to a cessation service is
available for all staff.

7.4 Personnel policy non-compliance is managed within existing local
disciplinary procedures.

Standard 8. Health Promotion

The healthcare organisation contributes to and promotes
tobacco control activities in the community setting

Health Promotion

ENSH Self Audit Questions
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8.1 The healthcare organisation works with
local community or other partners to
promote and contribute to local, national
and international tobacco-free activities.

8.1 The healthcare organisation has participated in one or more local,
national or international tobacco free activity in the last 12 months.

Standard 9. Compliance Monitoring

The healthcare organisation renews and broadens information
regularly to maintain commitment to the smoke-free policy,
cessation follow-up and quality assurance

Compliance Monitoring

ENSH Self Audit Questions

9.1 The healthcare organisation’s policy working group or committee is
responsible for ensuring that policy is monitored annually, including
communication, cessation services and compliance systems.

9.2 The policy action plan is regularly reviewed and updated to address
information, education and training needs to ensure quality.

9.1 The tobacco-free policy is internally monitored and reviewed
annually.

9.2 The quality of the tobacco free action plan has been reviewed and
updated within a three year period.

Standard 10. Policy Implementation
First convince, then constrain considering legislation if needed.
Have patience!

Policy Implementation
ENSH Self Audit Questions

10.1  Successful implementation of the tobacco-free policy towards a
tobacco-free organisation requires that the healthcare organisation
gives full commitment to implement all the steps.

10.1 The healthcare organisation completes the ENSH self audit
questionnaire annually.
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