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Hospital
Taiwan's participation in the Health Promoting Hospitals initiative can be traced back to
2002 when Director General Chiou was the Health Commissioner of Taipei City. Taipei became
the first city to define the evaluation criteria for healthy hospitals, and the associated indicators
were incorporated into the performance evaluation of all public and private hospitals in the
city. In 2007, while Director General Chiou was teaching at the Yang Ming University, she and
Chiu Wen-Ta, the Director of Wan-Fang Hospital (currently the Minister of Health), successfully
petitioned the International Health Promoting Hospitals Network (HPH Network) to set up a
Taiwan network, the first of such network in Asia, with Director General Chiu as the coordinator.
Hospitals come into contact with many members of the public every day. To promote and
provide health promoting services during their interaction with the general public, the Bureau of
Health Promotion (BHP) has, in recent years, begun actively promoting the“Health Promoting
Hospital”concept created by the World Health Organization (WHO). The concept originates
from the five major health promotion actions proposed by the WHO in the 1986“Ottawa
Charter”. The action“Re-orient Health Services”asked hospitals to imbue the concepts,
values and principles of health promotion into their organizational culture and routine workflow.
In addition to their traditional role of treating illness, hospitals will now also emphasize health
promotion as a target in care quality and commit to promoting the health of employees, patients
and their dependents, as well as community residents.
Apart from encouraging hospitals to join the HPH Network, the BHP also uses the Health
Promoting Hospitals model to promote various sub-issues including: mother & baby friendly
hospital, smoke-free hospital, quit smoking services, cancer screening, energy saving & carbon
reduction, age friendly health care, obesity prevention and treatment (healthy fitness, healthy
diet), promotion of employee mental health and prevention of chronic illnesses (kidney diseases
and diabetes). For hospital operators, building a“Health Promoting Hospital”is a business
strategy that pays many dividends. Externally, the improvement in patient care quality and
community health brings positive recognition from society. Internally, the creation of a healthy
workplace boosts employee loyalty and productivity.
As of June 2011, 67 hospitals in Taiwan have become members of the HPH Network,
and 114 have become Mother & Baby Friendly hospitals (accounting for 67.2% of all births
in Taiwan). In 2010, the “Hospital Cancer Treatment Quality Improvement Plan”aimed to
transform hospitals into“Cancer Lifesavers”by subsidizing screening services for the top 4
types of cancer at 232 hospitals. In the same year, with the support from the International HPH
Network, hospitals in Taiwan also pushed for energy-saving and carbon reduction in healthcare
services, both domestic and international.
The BHP hopes that the health promotion policy and other actions will redefine the services
that hospitals can provide. By incorporating chronic illnesses prevention, preventative health
services, health education and clinical health promotion, environment, human resources
development and management policies, healthcare resources can be converted
into health resources. Hospitals will no longer be just a“place for the sick”.
Instead, they will look after the health of those seeking treatment to become the
guardian of public health and, create new values for healthcare.
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Believe,
Hope, and Love
Cardinal Tien Hospital

W

hen it comes to stories about diabetes-related amputations, we have seen several and
heard many. Sometimes a person is just clipping his toenails when he accidentally cuts
himself, then the wound festers until it is beyond healing and the doctor says there is no choice
but to amputate. Sometimes a slight external wound can turn into an infection with the same
prognosis. Is it really a choice between saving one's life and saving one's foot?
At Cardinal Tien Hospital, there is a story about someone who was able to save both. The
mother of a woman we will refer to as“Wan-ling”suffered from diabetes for many years and
lost her left foot long ago. Last autumn, a wound on her right foot became infected and she went
to many hospitals, with the doctors all resolute that amputation was the only option. This mother
had already lost the use of one leg and was heartbroken, saying that no matter what, she did not
want to undergo surgery. The pain and anguish devastated Wan-ling.
After Wan-ling's mother was diagnosed with diabetes, she went through the usual emotional
stages, including shock, anxiety, denial, anger, and sadness. A few years back when she lost her
left foot, she was completely melancholy. Now that Wan-ling saw that her mother would also
have to lose her right foot, she did not know what to do.“I prayed desperately, asking God to
take pity on my mom and to offer us a path that we could take,”she said. Suddenly, Wan-ling
thought about how Cardinal Tien Hospital had always done a good job with diabetes prevention
and control. She also remembered how caring Dr. Hsia Te-lin was whenever treating her mother
and how much her mother trusted him. Wan-ling decided to immediately send her mother to
Cardinal Tien Hospital in Xindian.
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Diabetes patients and their families know the meticulous, considerate care that Cardinal Tien
Hospital provides to its patients. The hospital has diabetes patients' organizations that regularly
hold outdoor activities and share new knowledge. When special clinical cases arise, doctors give
individual advice and conduct in-depth discussions, plus the hospital has established a diabetes
reading room used by around 90 percent of patients to learn about health issues. In addition, the
hospital frequently invites government agencies to hold joint educational courses on diabetes
treatment; it hosts cross-Taiwan Strait academic
research exchanges and visits, and together
with communities it launches health promotion
plans targeting high-risk groups. This long list
of contributions shows why Cardinal Tien won
a Hospital-level Diabetes Health Promoting
Institution Excellence Award from the
Bureau of Health Promotion.
For special
Wan-ling's mother felt that the
cases doctors
give individual
service at Cardinal Tien Hospital was
guidance.
excellent, but living in the south made it
inconvenient for her to travel north to see the
doctor. She had not made a return visit until this trip when she again registered
to see her trusted doctor, Hsia Te-lin. The appointment helped ease her fretful mood. When
Hsia saw her, he said there was no need to rush to surgery and that they could instead do some
testing to gain a better understanding of what was wrong. Hsieh called for a magnetic resonance
angiography test, which showed that Wan-ling was suffering from arteriosclerosis and narrow
arteries in her lower limbs. Whether to amputate was at the discretion of the doctor. Luckily
Hsia was a caring doctor, and considering the patient's mood he gave this response:“First let's
try to think of a way to tend to the wound. We can try skin grafts and see how they work.”
Post-surgery was really difﬁcult to get through because if the wound was not able to heal
after the skin grafts, Wan-ling's mother would lose the use of her right leg. Two weeks later,
she went to an appointment with the doctor responsible for the surgery, Liou Fang-ming, to see
whether she could keep her right foot or if it would have to be amputated.
Then came a miracle.
“When we entered the operating room, the ﬁrst thing Dr. Liou said was‘I'm eager to invite
you in because I want to share my joy with you. Your mother's wound has already scabbed over
and is dry. Inside it's full of ﬂesh. I've practiced medicine for more than 20 years and have never
seen a miracle like this. It's wonderful!'”When speaking about this‘wonderful' experience,
Wan-ling blushed and said:“This is God working through Drs. Hsia and Liou to let us know of
his support and consolation.”
With a little extra caring and empathy, Drs. Hsia and Liou not only made sure that Wanling's mother could continue to use her leg, they also saved the weakened heart of a family.
Jesus said:“Whatever you did for one of the least of these brothers of mine, you did for me.”
Among the medical practitioners at this Catholic hospital, it seems like we were able to see this
glory.

The

100

Love Stories

Through
the Internet,
doctor-patient
relationship
growscloser.

romoting Hospitals
P
h
t
l
Hea
s
e
t
be
Dia

Treatment Always
at Hand

Changhua Christian Hospital

M

s. Wu, it's snowing heavily here in Anhui. It's so cold that my blood glucose meter is on
the verge of breaking. What can I do?”
When diabetes case manager Wu Ching-wen was online and received this urgent message
from a male patient surnamed Chou, she became very anxious and immediately posted a new
blood glucose meter to Anhui. Two weeks later, she ﬁnally saw blood sugar data sent by Mr.
Chou online again. Everything was stable, and Wu could ﬁnally feel at ease.
The platform that Wu and Chou used to communicate was one link in the“Diabetes Health
e-Hospital Distance Care Plan,”launched by Changhua Christian Hospital in 2008. In the
Taiwan medical community, this is the only e-hospital treatment platform available for diabetes
patients living far away to visit whenever they want and send their blood sugar data, dietary
info, exercise frequency, and medicinal circumstances. A professional case manager then uses
this data to provide comprehensive medical recommendations.
Chou is an excellent example of a patient who beneﬁts from a platform like this. He is in his
60's, has been afﬂicted with diabetes for nine years, and is often stationed in China, preventing
him from being able to make frequent visits to the hospital and making it hard for the hospital
to grasp his condition. Because his health was fairly good, Wu recommended that he join the
distance care system to send his blood sugar, dietary, and medicinal records to the hospital for
review.
“Later Mr. Chou told me that it was only after he joined distance care that he discovered
how much his blood sugar would skyrocket after meals. He was terrified,”Wu said. After
carefully looking over Chou's dietary habits, Wu found that eating too many carbohydrates was
affecting his blood sugar levels. Also the heavy amounts of oil used by Chinese restaurants
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were another reason why for months he could not lower his post-meal blood sugar counts. Chou
ended up following a suggestion Wu made to put a glass of water beside his meal and rinse off
each piece of food he ate.
Another key to keeping diabetes under control is exercise, so Wu constantly went online to
give Chou reminders, telling him things like“This week you didn't exercise as much. You need
to exercise at least ﬁve times a week, 20 minutes each time. Remember, you always have to be
disciplined for it to be effective.”The close interaction gradually encouraged Wu to get into the
habit of regular exercise, leading to improvements in his health.
People familiar with the inner workings of hospitals know
that from a business
Diabetes counselor
standpoint, profits from
engaging in one-onone sessions.
instructional work
related to diabetes are
far less than those from
c l i n i c s o r s u r g e r y,
especially considering
that health instruction
takes much time and
energy while testing
a person's willpower
and endurance. Not
all medical workers
are willing to devote
themselves to such a
cause, but Changhua Christian Hospital has the country's largest diabetes
instructional center and a dozen or more case mangers just like Wu. Every month, each case
manager needs to contact 100 patients on average, clear evidence of the job's difﬁculties.
So what is the motivation for Wu to continue?
“It's seeing patients' condition improve,”said Wu. Extended close contact and followup care have enabled Wu and her patients to foster a deep“revolutionary feeling”between
them. Apart from the medical emails they send back and forth, sometimes the correspondence
includes a greeting or a tender exhortation, making Wu feel like all the hard work is worthwhile.
Sometimes when a patient returns to Taiwan he or she gives a phone call, making Wu's heart
feel even warmer.
One day on the e-hospital care platform Wu received a letter from Chou that was not a blood
sugar report or a request for assistance. Instead, it was a thank you note expressing gratitude
to Changhua Christian Hospital for its long-term, meticulous care. Wu was deeply moved. The
letter showed that the genial, considerate concern that hospital employees instilled into the cold
online platform had made a patient mired in the snowstorms of Anhui feel endless warmth.
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Beating Kidney
Disease
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Shuang Ho Hospital

tatistics suggest that more than 2 million people in Taiwan are at risk of developing kidney
disease, but there is hope. If these people avoid developing the“three highs”(high blood
pressure, high blood lipids, and high blood glucose), and if they go to the hospital for blood
screenings when symptoms such as foamy urine, edemas, and chronic fatigue arise, then perhaps
they can avoid the hardship of getting their kidney dialyzed or having a transplant. Despite the
efforts of medical practitioners to persuade people to heed this advice, the number of patients with
kidney problems remains high. This type of situation is deeply troubling.
Chiu Hsien-hsu is a patient at Shuang Ho Hospital's Hemodialysis Center and is also director
of the Zhonghe Renal Club. His own painful experiences have made him determined to prevent
kidney disease. After discussing the issue with the head of the Shuang Ho's Department of
Nephrology, Hsu Yung-ho, they decided to hold a dozen kidney disease screening and prevention
events, with each event involving 100 people. By including talks as part of the events and going
to numerous places, their goal was to help more people understand kidney problems and the
importance of prevention. Their hope -- to beat kidney disease!
“People like us who are accustomed to working in the hospital don't have many opportunities
to go into the community and speak or take blood and urine samples. So after I knew that we were
going to hold this series of talks and activities, we medical practitioners considered it to truly
be a big challenge,”said Wu Yi-lian, an instructor specializing in kidney disease at Shuang Ho
Hospital.
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This was how a group of people experienced in the medical ﬁeld but unexperienced in hosting
activities started from scratch. First they did a series of preparations that at times were rushed
and haphazard. They had major tasks to complete like settling on themes for the talks and the
people to give them, while there were smaller details to consider like ﬁguring out how to get the
audience into the meeting room quickly, or the procedure and ﬂow for drawing blood and testing
urine. Luckily neighborhood chiefs from areas like Neinan, Zhongzheng, and Renhe were eager
to help by publicizing the event, telling people that the lectures would have experts speak on
how to protect the kidneys and letting them know that participants could get a gift bag with a
commemorative cup, pen, and learning materials, while also advertising the free kidney tests. Such
publicity proved effective, with people registered nearly reaching capacity before the events even
formally started.
For years, Shuang Ho Hospital has worked hard to teach people about kidney disease. Apart
from going to nearby communities to hold health activities that provide people with valuable
kidney disease knowledge, the hospital frequently offers free screening activities to ﬁnd potential
sufferers. In classroom lessons, medical experts teach about chronic kidney ailments, and hospital
employees also work especially hard to devise methods for raising overall patient
service. This was the original reason why
Chiu Hsien-hsu decided to work with Shuang
Ho Hospital, but there was one problem. The
hospital was accustomed to treating chronic
kidney disease sufferers, yet the talks they
were traveling around to give were focused
on early prevention. Nobody knew if the
audience would be pleased or if the
talks would be effective.
After the talk
people underwent
Then, on March 15 at 7 o'clock
examinations to
ensure their health.
in the evening, the Jinai Kidney
Traveling Lecture Series officially
kicked off in Zhonghe. The activity went
as follows: Volunteers gave participants a kidney knowledge survey. After people were done
ﬁlling it out, the talk formally began. When this was ﬁnished, time was available for people to do
their free blood and urine strip tests, and then another survey was handed out to see how much
people learned from the talk. This was used as a reference for the next lecture. During the activity,
participation seemed to reﬂect the level of knowledge people had, and from the surveys that were
returned following the lecture, most people's kidney disease knowledge advanced greatly. These
results left the medical personnel and neighborhood volunteers overjoyed.
Today, the dozen lecture events have already ﬁnished, but Shuang Ho Hospital's battle against
kidney disease is still underway. It hopes to soon have another opportunity to hold lectures in
more places outside the hospital so it can gain greater participation and a response from even more
people. Achieving this would take the hospital's kidney disease prevention work to a whole other
level.
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Bravely Facing
Life After Dialysis
Kaohsiung Medical University Chung-Ho Memorial Hospital

W

hen a kidney specialist at a major
hospital told Candy that her kidney was
near failure and that she needed dialysis, she
was stunned.
For years she always felt that she was a
good patient who heeded doctors' advice. Every
time she looked at a medical report, she would
ask whether there was anything she needed
to pay close attention to. Doctors always told

her no or said that she was doing well, so she
always felt that her condition was fine. Then,
one time at a regular exam, a doctor told her
that she immediately needed dialysis. She
panicked, not knowing what to think.
At a loss of what to do, Candy and
her family asked around, trying to find the
best hospital for kidney care. They learned
that many people had a high opinion of
Caring assistance
from nurses serving as
the Department of Nephrology at Kaohsiung Medical University Chung-Ho
kidney health instructors
provided patients
Memorial Hospital (KMUH). Nervously, Candy headed to KMUH. Later she
with knowledge and
suggestions.
reminisced on the experience while laughing:“This is no exaggeration. I entered
KMUH with my face covered in tears, but I left smiling and giving thanks!”
Candy had been sick for years, but she had no understanding of her condition or
what she needed to pay attention to. This lack of knowledge is what generated her fear, leading
her to think her world was going to end upon hearing the word“dialysis.”After seeing how scared
Candy was, the doctor arranged for a nurse who was responsible for the hospital's health classes
to advise her. The nurse's detailed explanation let Candy know that dialysis was nowhere near as
dreadful as she imagined, and she learned that people who underwent dialysis came out of the
procedure still able to do many things. In addition, Candy found out that dialysis was divided
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help so they don't have to feel like they have nowhere to turn. I feel at ease entrusting my medical
care to such a ﬁrst-rate medical team.”
When told about Candy's praise, Dr. Huang said the team does not want to take such credit.
He did say, however, the purpose of working to prevent kidney disease is to give middle to severe
CKD sufferers in Taiwan a professional team that can help them halt or slow the worsening of their
kidneys and prevent complications. When people are approaching the ﬁnal stage of kidney failure,
the team shifts its focus to teaching patients to choosing appropriate treatment, preparations, and,
when the time comes, receiving a transplant or undergoing dialysis. As for Candy's return to health,
Dr. Huang said he is grateful and offers his heartfelt blessing as she begins her new life.

Hospital

into hemodialysis and peritoneal dialysis. The nurse's
explanation of the advantages and disadvantages of the
two procedures gave Candy a better understanding of
treatment methods and relieved her of the unease that
was caused by ignorance.
KMUH doctor Huang Shang-jhih said that besides
treating a person's sickness, doctors must tend to a
person's heart. Therefore, medical practitioners need
to study many aspects of what comprises a person,
including physiology, psychology, family, and society.
In addition, they have to work hard to consider a
patient's feelings and plight, even trying to place
themselves in the patient's shoes. If a doctor, health
The complete,
professional medical
instructor, nutritionist, pharmacist, or social worker had
team provided
comprehensive
told Candy the prognosis for kidney failure when her
service to kidney
patients.
diagnosis was ﬁrst made and had enlightened her to the difﬁculties she would face,
perhaps she never would have felt so vacant and lost.
The Department of Nephrology at KMUH has been treating chronic kidney disease
(CKD) since 2002, earlier than any other institution in Taiwan. In 2003 it became the country's
ﬁrst organization to promote kidney health, and outstanding results led the Department of Health's
Bureau of Health Promotion to recognize KMUH as a first-rate organization in this respect for
ﬁve years straight, with 90 percent of patients expressing satisfaction. In addition, to give people
a better understanding of CKD and to let them know its seriousness, KMUH formed the country's
only Faculty of Renal Care for research, helped the bureau establish national guidelines and a
comprehensive treatment procedure for CKD, conducted thousands of screenings in communities,
gathered CKD epidemic academic data, and hosted close to 100 lectures and visits. These measures
enabled KMUH to receive Symbol of National Quality recognition for its CKD Treatment Plan.
But no amount of awards and glory could match Candy's personal experience. After completing
peritoneal dialysis, her sickness improved and her life returned to normal. Candy mentioned the
comprehensive care given by KMUH's Department of Nephrology team, mentioning that whether
it is the doctors, nurses, health instructors, or nutritionists, everyone considers patients' physiology
and mental state. Candy said:“Their close cooperation and attitude make me feel like patients can
get complete treatment and care. When patients encounter a problem, they can immediately get

The

100

Love Stories

Nurses
advise proper
breastfeeding
techniques,
benefiting new
mothers.

spital Initiative
o
H
y
l
riend
f
y
Bab

Awakening
a Mother's Instinct
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Taipei's Tri-Service General Hospital

hen you walk into a clinic at Tri-Service General Hospital, it does not matter if you are in
obstetrics and gynecology, pediatrics, the delivery room, the maternity ward, basic neonatal
care, specialty neonatal intensive care, or advanced specialty neonatal intensive care -- they all
have signs encouraging mothers to breastfeed. The hospital prohibits marketing activities involving
breast milk substitutes and mothers are not able to rely on assistance, trials, or free samples to
obtain infant formula. These measures show how much the hospital values this issue.
To promote breastfeeding, the hospital formed a mother-infant benevolent promotion
committee that promotes and supports“10 steps to successful breastfeeding”. The committee
is also responsible for a variety of duties, including regularly evaluating the effectiveness of
government policy and breastfeeding follow-up for mothers during and one-to-two months after
their hospital stay. These duties also allow the committee to gather information on breastfeeding
rates and other data. In 2010, the total breastfeeding rate for mothers during their hospital visit
stayed at 98 percent or above; and for the ﬁrst month after they left it was about 90 percent, both
relatively high.
“Every year we hold at least one or two breastfeeding educational seminars. Through online
breastfeeding courses and morning breastfeeding reports in each unit we also enhance employee
knowledge. We recommend that all caregivers for the mother and child attend basic and advanced
breastfeeding courses so we can nurture more breastfeeding advocates. We also have breastfeeding
volunteers who help new mothers adjust their position and aid them in avoiding postpartum
depression and stress,”supervising ofﬁcial Liang Hsing-ru said.
Whether you are in an online discussion area or on a blog for new mothers to share their
experiences, you see praise for Tri-Service's efforts to promote the Baby-friendly Hospital
Initiative. What especially touches mothers is all the hard work that the nursing staff puts into care,
helping patients get through one of the most astonishing and anxious experiences of their life. Ms.
Chen said:“Whether it was the prenatal checkup, labor, or postnatal care, the doctors and nurses
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gave much personal attention. They patiently answered all the questions I asked and taught us
proper breastfeeding techniques. They really provided help to so many babies.”Ms. Wang said:“I
recently became a new mother and was very scared about labor and breastfeeding. Luckily I met
two nurses, Luo Huai-hsueh and Shen Chen-hsiu. They patiently taught breastfeeding techniques
and encouraged me to keep breastfeeding. In the end, they helped me overcome my fears. I really
want to thank them for their hard work!”
Not long ago a mother who wanted a natural birth had to suddenly change to caesarean section
due to placenta previa. Also the baby she gave birth to was very feeble and had to immediately be
sent to intensive care for observation. The hospital is a strong proponent of“rooming in”, but
in this case it had no choice but to temporarily keep them in separate areas. The mother worried
deeply about her baby, she was not yet well acquainted with breast pumping techniques, and her
surgical wounds had not yet healed. The pain and mental pressure were too much. She had mood
swings and for days did not get enough sleep. When she became upset she was unable to control
her emotions, causing distress for both her and her family.
“At a time like this, nurses' professional achievements are very important,”said Liang Hsingru.“We discovered that this mother was not well versed in breast milk pumping techniques. Her
positioning was wrong, and she was pumping with too high a frequency. These were the reasons
for her poor results. Our nurses then taught her proper breast milk pumping techniques, showing
her how to spread a cold cloth over the breast to ease her pain. This helped her breast pumping
to go much smoother.”The next day, when the nurses went to the patient's room to see how the
mother was doing, they found that she had gone from looking thin and worn out to being radiant
and ﬁlled with smiles. Her entire body gave off the joy and pride that comes from being a new
mother. Both mother and child gradually improved, and ﬁve days later they left the hospital and
begin recuperating on their own. When the baby reached one month old the mother decided to
bring it with her to the hospital to thank the nurses for their help. She said if she didn't have their
support and had to rely on only herself, she never would have made it...
Think back thousands of years to ancient societies, where from the moment
a baby was born, it usually was at its
Baby formula
promoters are not
mother's side, able to enjoy her milk.
allowed to market
their product in the
Policies advocated by baby-friendly
hospital.
hospitals are trying to reawaken a mother's
instinct to breastfeed, letting the parentchild relationship return to its earliest, most
natural form. From promoting policies
and making sure necessary facilities and
equipment are in place, to training and
educating hospital staff, the Tri-Service
General Hospital constantly works to create
an environment that considers breastfeeding
to be the norm. This gives each infant the
best possible start to life, an achievement
that makes Tri-Service a leading Babyfriendly hospital.

City
017

The

100

Love Stories

spital Initiative
o
H
y
l
riend
f
y
Bab

Professional
equipment and
thoughtful care
puts the mother
at ease.

A Six-star
Baby- friendly Clinic
Yuansing OB/GYN

A

clear layout, clean environment, and clinics and patient wards that are elegant and
comfortable – these are the ﬁrst impressions that many people have of Yuansing OB/GYN
Clinic. Since its founding in 2009, Yuansing has worked hard to provide a proper breastfeeding
environment. It regularly invites instructors to teach in the workplace and in classes geared toward
parents and children. Efforts such as these give Yuansing a reputation for improving parenting and
have made it a well-known, six-star OB/GYN clinic in New Taipei City's Banqiao District, despite
having been founded less than two years ago. Browsing online, you can see that it is a babyfriendly clinic which comes highly recommended by mothers.
Online user oh0120wang said:“No matter how many times I go for a prenatal checkup, the
doctor spends at least ﬁve to 10 minutes explaining everything to put me at ease. The doctor told
me to climb the stairs more, and later it took just over two hours for me to go from having labor
pains to giving birth … From start to ﬁnish, the doctor was always very caring and patient, coming
every day to look at my wound after I gave birth.”
Online user Prince said:“When I was giving birth the nurse chatted with me to lower my
anxiety. Before I thought about going to a big hospital, but I didn't ﬁnd them to be as comforting
as here … If I have any problems when breastfeeding, I just have to dial the internal line and a
nurse comes immediately. After I leave if anything goes wrong, the clinic has someone available
24-hours a day to answer any questions. This is really important for new mothers.”
The clinic has always promoted breastfeeding and rooming in. The walls are covered in signs
talking about the advantages of breastfeeding, and after the mother gives birth and is sharing a
room with her child, special nurses advise them on how to massage their breasts and breastfeeding
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techniques. The trait that touches mothers most, however, is how caring and patient the nurses are
in helping them overcome the fear and anxiety they feel during this important transition.
Take Hsiao-ting for example. As her expected delivery date drew closer, head nurse Lu Yijhen noticed that her worries were growing. She was concerned that her breast milk would
be insufficient, and even called it her
predestination! Lu thought something was
amiss and inquired further, finding out Lu
had been an emergency room nurse. Once
she went to visit two of her classmates
who had just given birth, and both of them
happened to be pumping breast milk. One
was a ward nurse who had no problem
pumping out a cupful of milk while the
other was an emergency room nurse
Nurses give
new mothers
who only produced a little. Hsiao-ting
thorough
guidance on
was curious and asked the ward nurse:
breastfeeding
techniques.
“What do you eat to produce so much
milk.”She was surprised to hear:“I heard
that emergency room nurses don't produce as much milk after they have a baby. Just
change the unit you work for and you'll get more milk.”
“Only then did I know that nurses can also fall victim to childrearing myths,”said Lu. Lu told
Hsiao-ting:“After giving birth, a mother's body lets her immediately produce milk. When sharing
“rooming in”24 hours a day, whenever its hungry it can have as much as it wants. A mother's milk
is deﬁnitely ample!”Hsiao-ting didn't say anything, instead doubtfully leaving the clinic.
Several months later, just one or two days after Hsiao-ting gave birth, she anxiously cried to
Lu for help.“Why is it that no matter how I feed the child, it's not willing to suck?”Lu nodded her
head and looked at the baby, which Hsiao-ting had wrapped up into the shape of a meat dumpling,
and gently said:“When you're breastfeeding, you don't want to wrap the baby up that tight. You
should let him feel and touch his mother. This will be better.”As Lu said this, she opened up the
cloth the baby was wrapped in. The baby kept twisting around and moving its head. It seemed
to be using its nose to smell its mother. Then, when it caught the scent of something it liked, it
suddenly opened its mouth and latched on to its mother's nipple.
“Hsiao-ting looked at her baby, who gave a tender, warm, and satisfied look. I think she'll
remember that expression for the rest of her life,”said Lu.
After leaving the clinic, Hsiao-ting still called to ask questions about caring for her child
and thanked the head nurse for her help. She said that just after giving birth, several times she
considered giving up on breastfeeding because of its difﬁculties.“Thanks to your encouragement
and persuasion, I didn't give up,”she said. Even after Hsiao-ting returned to work, she continued
to breastfeed her baby.
Lu said:“Using breast milk to feed the next generation is an instinct that can't be replaced.
Don't be fooled by all the advertisements you see. You have to believe that you alone can nourish
your child.”
This is Lu's desire, and it is the hope of the entire staff at the Yuansing OB/GYN Clinic.
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Giving Confidence
to New Mothers
Yen Key OB/GYN Clinic

A

warm and comfortable waiting area, a Victorian suite, cordial and considerate treatment -this is what many mothers have to say about the Yen Key OB/GYN Clinic. Here is what
Dong Dong's mother said:
“When I had my ﬁrst child I went to ** Hospital, but there were too many sick patients there.
Also the doctors didn't have the patience to explain matters clearly. I didn't have a good feeling.
This time when I was giving birth to Dong Dong, I chose Yen Key. I felt that the equipment was
good and the doctors were friendly. When I left, the nurses carefully explained to me what I
needed to do to clean the umbilical cord, even doing a demonstration ... The last thing the nurses
did was ask me to ﬁll out a survey that asked if I would choose the same clinic the next time I gave
birth. My answer was: YES!”
Why do mothers have such a high assessment of Yen Key? Head Nurse Wu Fu-mei said:“The
biggest problem with most mothers is that they're scared or lack courage. The conﬁdence they're
missing is what does them in. At times like this, a nurse's most important responsibility is to use
professional knowledge and techniques to help build up conﬁdence. I think in this respect we did a
good job.”
Nurses at Yen Key have gained experience after
teaching mothers hundreds of times to breathe
out, aspirate, when use force and relax on the
birthing table. After, when the mothers leave the
delivery ward, the nurses continue to provide
attentive care while easing the mother's mood
swings and teaching breastfeeding
techniques. Every time Wu helps
a mother overcome her anxiety
Mother and child
both receive top
to happily leave the clinic
care at the Yen
Key OB/GYN
with a healthy baby, she still
Clinic.
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feels the exhaustion and exhilaration that is typically reserved for a long journey. She said:“It's
really magniﬁcent to be a mother. This is also the greatest impetus we have for wanting to help
them.”
Yen Key is a highly renowned baby-friendly clinic in New Taipei City's Shulin District, that is
best known for the care it gives to mothers and children. Every nurse at the clinic is familiar with
breastfeeding knowledge and techniques and is always ready to give the right amount of support
and encouragement. A mother of two whom we will refer to as“Lucy”did not decide to come to
Yen Key until she became pregnant with her third child. She said:
“When I had my ﬁrst two children, nobody told me how to breastfeed them. It left the babies
and me exhausted, and finally I had to abandon hope of breastfeeding. This time it has already
been 10 years since my last child. I thought it was unlikely that I'd be able to produce milk, but
the nurses here were very diligent, always encouraging me to go slowly and not be anxious. They
kept telling me that I'd deﬁnitely be
able to do it. Then, in what seemed
like a miracle, I was successful. I
had enough milk all along and can
nurture my baby!”
Lucy said she found out that
many mothers were just like she
used to be. They mistakenly felt that
they were not able to produce
enough milk and therefore
Instructors
visit patient's
could not breastfeed their
rooms to give
one-on-one
babies, when in fact they
breastfeeding
guidance.
were producing enough
milk but lacked proper
knowledge about breastfeeding
techniques. She said:“Thanks to Head Nurse Wu and the rest of the nursing staff for their
meticulous instruction. Not only was able I to breastfeed my baby, but also had enough milk to
save for when the need arose.”
Yen Key is approaching its 10th anniversary, but it feels like it has only begun to promote
the Baby-friendly Hospital Initiative. Nevertheless, attentive care and considerate guidance have
enabled each mother to successfully breastfeed her child. Wu said:
“In the time that we've spent promoting breastfeeding, we've become good friends with each
mother. We share our breastfeeding knowledge with one another and gain information that we can
use as reference when giving future guidance. We consider these experiences to be very valuable.”
A mother's milk is the most natural, beautiful gift that God gave to infants. In 2010, the Yen
Key OB/GYN Clinic was certiﬁed as a baby-friendly hospital, but it feels like its work has just
begun. Yen Key will continue to implement breastfeeding policies to create an even more babyfriendly environment.
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A Mother's
Continuing Love
Tainan's Kuo General Hospital

W

henever Kuo Kuo-chuan walks along Fucheng Road, he hears passersby say things like
“Dr. Kuo, my mom said that you delivered me!”Kuo always laughs, squinting his eyes.
People say that in Tainan, one out of every seven infants is born at the hospital Kuo founded, Kuo
General.
Originally called the Kuo OB/GYN Clinic, the hospital started off in 1958 with just Kuo and
two nurses. It is far larger now, accounting for more than 8 million visits over the past half century
and delivering over 130,000 children. In southern Taiwan it is referred to as“OB/GYN Kingdom.”
Because it began by focusing on OB/GYN, Kuo General Hospital has always worked
particularly hard in this ﬁeld. One major development came in 2001, when Superintendent Kuo
Tsung-cheng and OB/GYN director Lin Da-chin gave their support to breastfeeding policies to
advance the baby-friendly hospital initiative. Soon, everywhere you looked in the hospital you
could see posters promoting breastfeeding. Caring nurses provided guidance, encouraging skin-toskin contact between mother and child along with early breastfeeding whenever the infant wanted
nourishment. Mothers noticed and appreciated the tender care.
The main purpose of a baby-friendly hospital is to quickly let mothers take care of their
babies themselves,“rooming in”and to have mothers immediately start breastfeeding. Many new

I grew up drinking
my mother's milk.
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mothers feel much pressure, however, when
they have to breastfeed and care for a baby so
soon, especially considering that their bodies
have not yet recuperated and their mood has
not returned to normal. In more serious cases,
depression linked to breastfeeding can occur,
leading people to wonder what can be done.
A healthy pair of
“The source of fear in new mothers is
naturally breastfeed twins.
the changes to their bodies and their lack of knowledge about how the baby will
develop,”said head nurse Ruan Wei-jhen.“To help them learn how to care for their
baby at an early time, we produced many health pamphlets and offer many prenatal
classes. We also invite numerous clinical experts to hold talks and classes for them before they
give birth. The results of these efforts have been very good.”
Helping new mothers breastfeed is another reason why Kuo General is a baby-friendly
hospital. One striking example is a woman named Amy. Infertility problems left her trying
to become pregnant by artificial means for nine years before she finally succeeded. She had
premature twins, a double dose of pressure that she says added extra early challenges to her
breastfeeding plans. She said:
“Both babies were early and too light, so they were immediately put into the incubator. When
I could get out of bed, I got into a wheelchair and went to see them. I felt so many emotions seeing
them in the incubator with all the tubes attached. Then a doctor told me that one of the best kinds
of medicine for a premature baby is a mother's milk. It was then that I decided that no matter how
difﬁcult, I was going to feed them myself.”
When a mother starts breastfeeding, of course there are many difﬁculties and a lot to learn.
Amy said, however, that the nurses in the nursery were very thorough and always willing to tell her
the tricks of the trade.“When I told them I wanted to feed both babies at the same time, they didn't
laugh at me or tell me that I was fantasizing. Instead, they kept helping me adjust my position and
practice. Six months after I left the hospital, they continued inquiring about how my breastfeeding
was going and asking if I had any questions. I found it really moving.”
Hard work, care, and love have led many mothers to give positive responses and thanks to Kuo
General Hospital. Because these mothers continue to interact with people at the hospital after they
give birth and leave, many of them become friends with the doctors and nurses, in turn raising
the breastfeeding success rate and helping the hospital to pass the Department of Health's (DOH)
ﬁrst“Baby-friendly Hospital Initiative Authentication.”Nevertheless, the hospital is not content
with these achievements alone. It continues to form breastfeeding support groups and cooperates
with the government when it is holding activities aimed at building baby-friendly hospitals. It
supports complete care during the entire pregnancy and encourages employees to take tests to
qualify as DOH-certiﬁed breastfeeding seed instructors and International Board Certiﬁed Lactation
Consultant Examiners. It wants all members of the hospital to learn and grow while seeing other
medical institutions also take action to join the“baby-friendly hospital train.”
These are the hospital's biggest dreams.
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A sign beside
the hospital's
registration area
reminded patients
to get screening
for cancer.
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No One Can
Be Missed

New Taipei City Hospital
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ith medical staff giving their blessings and her children at her side, Ms. Hsieh checked
out of the hospital on New Year's Eve, just before the arrival of 2011. She laughed, saying
having surgery twice ahead of New Year's meant her luck was so good that she should go buy a
lottery ticket.
Hsieh, a Yunlin County resident, suffered from chest tightness and pain for years, but she
never paid it heed, not getting tested until she traveled north to San Chong to see her daughter who
said that they should go together to the nearby New Taipei City Hospital. Hsieh was surprised to
ﬁnd that her coronary arteries were severely blocked. Luckily, she was able to return home after
receiving cardiac catheterization and percutaneous transluminal coronary angioplasty.
But Hsieh's worries were far from over. One month later when she went back to the hospital
for a check-up, the doctor and nurses told her that since she was already there, she might as well do
a free cancer screening. She agreed, ﬁnding out that she had an almost 3-centimeter-large growth
in her left breast.“I couldn't believe it,”Hsieh said,“How could I need surgery again so close to
New Year's?”Hsieh was optimistic by nature, however, and decided to bravely face this setback.
Dr. Sun Li-wen was in charge of the surgery and removed the tumor without any problems,
meaning Hsieh could return home to be with her family to celebrate the holidays. Hsieh said it is
fortunate she took the hospital's advice to get tested, otherwise, she might no longer be alive.
Hsieh truly was lucky. Statistics show that more than 17,000 people die in New Taipei City
each year, 5,200 of whom die of cancer. To encourage early detection and treatment, New Taipei
City Hospital launched its“Battle to Save Lives, Protection Against Four Major Cancer Types”
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helping to fill out the examination form, obtain samples, hand in the samples, and letting them
know the procedure for receiving the report. When screening results are abnormal, professional
case managers conduct follow-up contact. The procedure means that every patient can receive a
deﬁnite diagnosis.
Besides offering clinical screening, the hospital participates in community screening drives.
It has a vehicle installed with mammography devices that hospital employees climb into every
morning to offer screening in the city, countryside, mountain and seaside areas. They provide
professional service that is caring and devoted, giving even people who live in remote
areas a chance to undergo city grade
examinations. The most important
The hospital
part is that people can go
brought cancer
screening to the
beyond just getting treatment
community to
encourage people
and instead enjoy prevention
to heed their health.
and health maintenance.
How do hospital staff feel about
all this hard work they do? A cute
nurse said:“We're not tired, we're
making history.”They believe that
the health of New Taipei residents
is the best return they can get for all
their hard work.

Hospital

plan. The plan encouraged people to visit the hospital and get free screening for colorectal, breast,
cervical, and oral cancer. Excellent results from the program enabled the hospital to be recognized
as fourth best for efﬁcient screening of the four major cancer types in 2010.
TV host Ho Li-fang said she had also taken advantage of the“Battle to Save Lives, Protection
Against Four Major Cancer Types”plan. More than 20 years ago Ho had received a mammography
screening and found the test to be painful, not wanting to undergo the procedure again.“A friend
even told me that she would rather get breast cancer than do such an agonizing test,”Ho said.
Last year, however, urged on by a friend, Ho ﬁnally worked up the courage to visit New Taipei
City Hospital and get another mammography screening. She was surprised to find out that the
experience was entirely different. The procedure was no longer difﬁcult to endure, and the hospital
was considerate enough to arrange for a female technician to do the test. Ho said:“It was great,
plus it was free. I want to tell my friends to go and get tested themselves.”
The key to New Taipei City Hospital's cancer screening success is that it always considers what
is best for the patient and works to protect their health. Before any patient arrives at a clinic, nurses
use the reminding system of outpatient clinics to check if they have undergone cervical, breast,
colorectal, or oral cancer screening. If they have not, the nurses advise them to receive a free
screening. When the screening are being conducted volunteers“fast-track”the patients, including
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People benefited
greatly by being
able to do cancer
screening and join
a prize drawin.

Joining for Cancer
Screening
Chang Bing Show Chwan Memorial Hospital

W

hen we saw Ms. Lin, she had already passed through a painful period during which she
closed herself off to the world. The 50-something woman said:“Thank goodness I got a
mammography. I don't dare think of what the consequences would have been otherwise.”
Last year Lin went to Chang Bing Show Chwan Memorial Hospital for her ﬁrst mammography
screening and doctors detected a malignant tumor. Previously she had examined herself regularly
and never found any lumps, but after learning that the hospital was giving free cancer screening
she decided that this time she would let technology take a look. When doctors found a 2-centimeter
large tumor on her ﬁrst visit, she was on the verge of collapse.
Lin's friends had a variety of opinions. Some said instead of getting surgery she should take
Chinese medicine to give her body a chance to adjust, others believed a folk remedy they heard
and said rubbing herbal medicines onto the affected area would let it naturally heal. Others told her
to wait and see because perhaps the doctor had made a mistake. The wide range of opinions left
Lin feeling confused and not knowing the best thing to do. Fortunately, doctors' caring suggestions
and patient urgings from health instructors gave Lin the courage to have surgery to get the tumor
removed and undergo six rounds of chemotherapy. It was a painful, difﬁcult experience, but Lin
succeeded. Now she often tells her close friends that it is OK to be sick and the thing to be most
scared of is missing out on early detection and treatment. She reminds them that Show Chwan
offers free cancer screening and tells them that they should value their life and not miss out on
such a good opportunity.
The hospital's community health center director, Sun Chia-cheng, said that cancer always
arrives silently, making it hard for the average person to notice, but if the cancer is detected
through a professional screening, the chances of successful treatment are high. This is why the
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hospital has always been a strong proponent
of screening and has made them a major
part of its efforts to protect people's health.
Strategies used by the hospital to encourage
people to be screened for cancer include:
working with community and neighborhood
leaders throughout Changhua County
A single
along with community development
service location
provided
associations, senior associations, and
considerate and
fast screening.
companies; offering screering service
by community health worker organization
to increase the motivation and desire of people to be screened;
using a circulating vehicle to bring cervical smear exams into the community; the rehicle provides
a comfortable, safe, private screening environment to reduce women's worries about being tested;
holding the“Joining for Cancer Screening to Win Treasures While We Give Health”activity, which
offered anyone qualified for screening the chance to take part in a drawing; operating a single
location for fast screening service arranged by doctors and nurses; and joining community activities
to publicize cancer screening and prevention activities.
Nevertheless, no matter how many strategies are in place, successful implementation still
depends on service attitude. Whenever screening are offered in clinics or communities, many
women in their 70's and above decline to take part. They are particularly against cervical smears
and screening. They say their body is in good shape and that nothing is bothering them, so they do
not need to take the exams. Medical practitioners have no choice but to patiently try to persuade
them and slowly break through their defenses. If the weather is cold they make a point of putting
an electric heater in the clinic, trying to make the women more willing to remove their clothes to
be examined while perhaps making them more open. The considerate, comprehensive preparations
are definitely important for reducing the number of women who suddenly decide against being
examined.
Detailed examinations and diligent care make patients feel warm inside, and they show this by
making return trips to the hospital. One example is 43-year-old Lin Yu-jhen, who found out she
had breast cancer after a mammography screening at Show Chwan. After undergoing treatment and
regaining her health, Lin returned to the hospital to join its Lanhsin Association, a group formed
to support breast cancer sufferers. The women in the group were able to support and encourage
one another, plus they helped to publicize mammography screening and served as volunteers to
assist breast cancer sufferers. Lin said:“No price can be put on health. It's important that you be
responsible for managing your own health and realize that cancer screening are not scary. Remember,
if you wait until cancer threatens your life, it could be too late for regrets.”
Lin treasures her life much more after surgery and treatment, saying that every day is worth
treasuring. She even quit her busy business job to have more time to spend loving herself, her family,
and the breast cancer survivors in the association. Lin credits Chang Bing Show Chwan Memorial
Hospital with giving her back her life, so she has no problem giving back some time to the hospital
and other patients. Also, Lin wants to remind people that whenever their body feels uncomfortable,
they should go to the hospital for an screening without delay, instead of waiting until the symptom
becomes worse and it is too late.
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The beautiful pink
digital mobile
mammography
lowered women's
fears of being
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15 Minutes Protect
a Life

China Medical University Beigang Hospital
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hen a bright pink bus slowly drove into the community, several children happily yelled out:
“Matsu is here! Matsu is here!”In fact it was a digital mobile mammography for China
Medical University Beigang Hospital, which has the nickname“Matsu Hospital.”A team had
arrived in the community to provide free mammography screening.
According to the Cause of Death Statistics in 2009, 1,588 women died with breast cancer in
Taiwan. The 5-year survival rate of early stage breast cancer is above 90 percent, but unfortunately
many women do not get mammography screening because they are shy or do not want to be
bothered. These women missed the critical period to begin treatment and end up paying with their
life. Experts say the breast cancer detection rate in Taiwan during Stage 0 and Stage 1 is just 30
percent, far lower than the U.S. rate of 70 percent. Another concern is that the average age of
breast cancer sufferers in Taiwan is younger than that in the United States.
These factors led China Medical University Beigang Hospital to spend NT$20 million
to create Yunlin County's first digital mobile mammography. On board the mobile has digital
mammography devices which includes automatic image analysis and an ultra-high definition
CMOS detector for rapid testing, plus there is cervical smear screening devices. The mobile travels
to various townships and villages in Yunlin to increase screening rates among conservative women
in the county.
A woman who we will call Ms. Huang took advantage of this opportunity to get her first
mammography. She had gone to the Beigang Matsu Temple that day to pray and happened to

028

Hospital
Community

see the mobile at a nearby location offering free screening. The attractive pink digital mobile
mammography combined with the driver, workers, and examination staff all being female gave
Huang conﬁdence to let down her defenses and be tested. She was surprised to ﬁnd out that she
had breast cancer.
When Huang thinks back to that moment, her voice still contains a tinge of fear. She said:
“At the time my first reaction was to ask how this could be. I wasn't 50 years old yet. What
would my husband and children do?”There was even a time when she regretted getting the
test. Luckily, a case manager was there to patiently watch over her, providing information
on each type of medical treatment along with the assistance Huang needed to overcome her
indecisiveness. Before and after the surgery, the case manager also constantly encouraged
Huang, helping her to relax and continue receiving treatment. Today, her cancer was under
control and her daily life is back to normal.
“Before, I never imagined that such a terrible thing could happen to me,now I don't feel
this way,”said Huang. But she also said her experience had caused a major transformation in
her life. Now she is very content and thankful, especially toward the staff at China Medical
University Beigang Hospital for all their support.“Thank goodness I had the test done. It really
was a godsend,”she said in heartfelt way.
To ﬁnd more people like Huang, the hospital invited Huang herself to serve as its ﬁrst health
ambassador so she could use her experience to encourage more women to be screened. Huang
felt it was her duty to say yes and travel around to tell people about the advantages of breast
cancer exams. She was a valuable addition, especially when combined with the beautiful pink
digital mobile mammography. Within just half a month after the mobile hit the road, 700 women
had stepped into it for an exam, virtually matching the number of women who had visited the
hospital over the past year for testing. Now more than 1,000 women have been examined,
showing that the local female population responed well to the program.
Cancer is not scary, what is scary is our unwillingness to confront it, causing us to miss the
opportune time to beat it. The staff at China Medical University Beigang Hospital feels
that there is no cancer that cannot
be treated. If patients are
willing to trust the hospital
Patients who are
waiting in the
team and work with it,
mobile even get
to wear beautiful
even the most serious of
clothing.
illnesses can be conquered.
For the women of Beigang
who have not yet been screened
for breast cancer, the next time they
see the pink mobile, they should step
forward to be tested. After all, a short
15 minutes could end up meaning a
lifetime of health.
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The digital mobile
mammography
traveled all over
to help guard
people's health.
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He That Watereth
Shall Be Watered
also Himself

Ditmanson Medical Foundation Chia Yi Christian Hospital

M

ore than a decade ago the retired founder of the Chia Yi Christian Hospital, Dr. Ditmanson,
came to Taiwan from the United States to visit the cancer-stricken wife of an employee he
knew at the hospital. Upon seeing the spouse of a good friend reduced to such a state that she no
longer seemed human, Ditmanson's anguish was too much to put into words. He decided to use his
money to donate two comfortable, peaceful wards, which later became known as the Ditmanson
Memorial Wards.
Hospital employees have fond memories of the establishment of the wards, but at the time
something kept eating at them. They wanted to know what else they could do to help patients
afflicted with cancer. This idea has led the hospital to always place a high value on cancer
prevention and control, along with the most effective means of achieving these goals cancer
screening.
To encourage people to get cancer screening, the hospital set up a reminding system to remind
patients to get screening, and it installed a free, one-stop express screening area to make sure
people did not have to run around to get tested. Also, patients who register in advance for a clinical
visit receive a phone call from hospital staff one day before their appointment as a reminder that
they can also get screened, plus the staff helps them to sign up. To further encourage people to

030

Community
Campus
Workplace
City

031

Hospital

get tested, the hospital ran a special drawing
that proved to be very effective, and health
instructors shot a series of promotional
videos called“Pursuit of the Four Main
Cancers.”The videos are regularly shown in
the hospital and use statements from cancer
survivors about the advantages of early
detection and treatment.
Traveling
Just like Dr. Ditmanson in the 50's
medical care is
a specialty of
traveling through mountain and seaside
Chia Yi Christian
Hospital.
regions to offer medical care in remote
regions, the best part of the hospital's
cancer prevention work is its digital mobile mammography, which enables it to reach deep into
communities. Testing items have also increased from just offering blood work and urine exams
to include mammography, cervical smears, and abdominal ultrasounds. Many seniors in rural
communities stubbornly insist that they are free of disease, and only when the traveling health
mobile comes to their community do they half willingly go to be screened for cancer. The few who
have abnormalities undergo surgery or chemotherapy, and a majority end up healthy. The mobile
also affects the seniors whose tests come back negative. They notice the meticulous care shown by
volunteers and nurses who help them to ﬁll out forms, and the social nature of the visits along with
reminders from the staff about the importance of the health exams turns many of the seniors into
proponents of getting screened. They now regularly attend annual check-ups.
About a year ago the digital mobile mammography arrived at a remote community and helped
a women undergo cervical smears. When the results came out, a case manager found that one
report contained warning signs. She wanted to contact the person to have her come in for more
tests, but she could not contact her even after making dozens of calls.
An impatient person might give up, perhaps thinking that the patient had left a fake number.
But considering Chia-Yi Christian Hospital's objective of“Love can bring wealth everywhere,”
the case manager was not willing to surrender. She thought long and hard before deciding to ask
nurses at the community public health center for help.
Luckily she encountered a caring, passionate nurse. The nurse thought about whether anything
was amiss on the day the tests were carried out and remembered that one of the women who came
to be tested was deaf. She wondered if this is why the woman wasn't answering her phone. This
clue led the case manager to decide to instead try using a text message to contact the woman. A
few days later, the woman came to the hospital. The new examination she took revealed that she
had come down with cervical carcinoma in situ. Luckily, she had surgery and has completely
recovered, plus she brought some of her deaf friends in for cancer screening.
A few months later, the case manager received a thank you note from this patient. In the letter,
she used a Biblical proverb that is a favorite of staff at Chia-Yi Christian Hospital:“The liberal
soul shall be made fat; and he that watereth shall be watered also himself…”
Upon receiving this letter, the case manager could not help but smile.
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Walking in the
outskirts of town
is healthy and
fun.

An Angel's Heart and
a Darling's Love
Taipei Municipal Gan-Dau Hospital

W

hen a stone is thrown into a lake, it only produces temporary ripples. So when a group of 42
people are inserted into an aged community with more than a thousand residents, what kind
of effect can they have?
To tell this story, we need to start from the summer of 2005.
Gan-Dau Hospital refers to itself as a“community hospital without walls,”and each
employee holds firm to the philosophy of“seeing patients as family to make deep inroads into
the community.”Yet these are just mottos, so nursing director Kao Li-chiao tasked herself with
ﬁnding a way to ensure they become reality. She started thinking about how the hospital gives free
health clinics in the community and how it coordinates with Taipei Department of Health policies,
wanting to know what else it could do for Guandu residents, particularly the seniors.
Another key moment in the same year came when National Yang-Ming University professor
Pesus Chou became an adviser to the hospital. She recommended that it go deeper into the
community by expanding beyond community service on weekends and holidays. This led the
hospital to train 42 people to become members of its“Community Angels Team.”The team was
the ﬁrst of its kind in Taiwan, and one of its main jobs was to guard over seniors in the community
through visits and phone calls.
“We chose the name‘community angels' because we wanted to use this team of volunteers to
travel back and forth between the community and the hospital, essentially acting as a go-between.
By serving as community health messengers, they became guardians of health. They were also at
the front lines of our ﬁrst foray to directly contact community residents,”said Kao.
The hope of the program was to achieve an ideal -- for locals to help locals. It was a good
idea, but establishing the team of angels relied on finding ways to gather the strength of the
volunteers and keep enthusiasm strong, all while figuring out ways to help a broader range of
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people. Fortunately, at the time the Ministry
of the Interior was encouraging communities
to establish organizations that care for
seniors, and a former principal of Guan Du
Junior High School who was surnamed
Chang generously promised to provide
classrooms. These elements combined with
the community angels enabled the hospital
in 2006 to create community care points,
When seniors do
which became focal zones for arranging
aerobics with the
instructor, they
various health promotion activities, expanding the depth and range of service
seem young and
full of energy.
provided by the hospital and its volunteers. One detail worth mentioning is that
the ﬁrst time community angels visit a home to act on a case, the hospital arranges
for medical personnel to accompany them to evaluate the health of the subject to be
helped. If the person potentially has a serious ailment, he or she is referred to the hospital for
further examination. This is an unusual beneﬁt compared to other senior volunteer organizations.
To establish care stations capable of sustainable operations, harmonious cooperation is key. It
is like Deputy Superintendent Su Ming-shung said:“The hospital providing staff support is small
and an obligation, but Gan-Dau Hospital doesn't deserve praise for the success of the care stations.
The greatest contributions have been made by the community angels, in particular the leadership of
team captain Mr. Hsieh He-shu. Their accomplishments have been outstanding.”
Hsieh is married to nursing director Kao Li-chiao. He is not from Guandu nor does he have a
background in medicine, but, perhaps inspired by his wife, from the start during training he was
very enthusiastic about the community angels. He often says that the facilities for many senior
care points are simple and crude plus there numerous restrictions, with people limited to drinking
tea, reading newspapers, eating moon cakes during Mid-Autumn Festival, or wrapping zongzi for
Dragon Boat Festival. But Hsieh said:“Seniors need more than just these things. They need to
participate in the community to raise their sense of worth and show that they're useful.”He decided
to assign community angel members to different duties, arrange care station activity programs, and
hold an exhibition once the group had achieved some success. For example, the seniors at the care
stations used their“chopsticks dance”to beat 16 teams and win the north regional championship at
the 2009“National Senior Vitality Show.”The success greatly boosted conﬁdence, and the number
of participants increased annually, from the original 30 or 40 to the 60 or 70 today. Moreover, 42
percent of participants have been there from the start, and approval rates each year achieved 93
percent or higher. For years the Taipei Department of Social Welfare has chosen the care stations as
model zones for observation and study.
When Kao Li-chiao thinks back to what community angels at the care stations have achieved,
she is grateful. She said:“These community residents are very unselfish. They sacrifice their
vacation to devote time and energy to doing something good for the community. This lets us see
how lovely and admirable these everyday people are.”Kao also said that seeing the enthusiastic
participation of the“senior darlings”(the nickname given to seniors at the care station) and their
regular presence give her even more strength and incentive to continue. Kao wants to offer the
greatest amount of respect possible to the community angels and the community seniors, hoping
that the beautiful story of the Guandu care station can be handed down forever.
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A Hospital Even
Closer Than Family
Taipei Municipal Wan Fang Hospital

E

very Monday through Friday around noon, live-alone senior Lee Long-dieh receives a lunch
from a Wan Fang Hospital volunteer. The volunteer climbs more than 80 steps to reach Lee's
hillside home and is almost panting when arriving at the door to deliver the piping hot lunch.
Every time Lee looks at the lunch and says, in a thick Hunan accent,“You're really great, thank
you.”The volunteer can only laugh and say it was nothing before heading down the stairs to make
the next delivery.
Wan Fang's lunch deliveries for live-alone seniors in Wenshan District started eight years ago
in 2003. The hospital wants to do its best to care for all community members, so it asked a hospital
nutritionist to design a tasty and healthy meal suited to seniors. Neighborhood chiefs, community
development associations, volunteers, and countless other caring people then began to quietly
promote the delivery service. No matter if it is a typhoon day or a holiday, the volunteers still
deliver the lunches as usual, beneﬁting many seniors who have health or mobility problems. It is
a plan that encompasses a wide area and an even wider range of caring people. By successfully
gathering society resources, it has also led to the creation of a community care network.
These care lunches are only one part of how Wan Fang helps seniors. The hospital's
community deputy director, Hsieh Ying-hua, said that with more than 10 percent of Taiwan's
population exceeding 65 years of age, more older patients are visiting the hospital. Family
medicine clinics frequently care for patients with multiple ailments, and each year incidents where
a patient visits clinics more than once in a day are rising. This not only means extra registration
and copayments for seniors, but also raises the risk that doctors could overlap their prescriptions.
To address the situation, the hospital decided to provide comprehensive clinical services that focus

034

Community
Campus
Workplace
City

035

Hospital

on the patient. Included are treatments, health promotions, and notiﬁcations that take into account
the senior patients' ailments, disabilities, family and social resources, and potential for recovery.
The availability of this inclusive service means that seniors with multiple ailments no longer need
to visit multiple clinics, they can avoid side-effects from medications interacting with another, and
medical resources can be conserved.
Hsieh said:“Say a senior has degenerative joint disease and goes to the orthopedics clinic.
His hands and feet might be numb so he goes to neurology, for frozen shoulder he goes to
rehabilitation, for diabetes he goes to the
metabolic clinic, for high blood pressure there's
cardiology, digestive problems send him
to gastrointestinal, sleeping problems
mean a visit to psychiatric. Much time
and energy has to go into making
appointments, registering, seeing the
doctor, and traveling between clinics.
It's really inconvenient, but this type of
problem could be easily solved with a
comprehensive geriatrics clinic.”
Complete
The hospital's geriatrics clinic is
senior medical
evaluations are
offered twice a week on Wednesday and
just one of Wan
Fang Hospital's
Thursday afternoons in family medicine, with a limit of
specialties.
18 patients per session. In the same area patients can see multiple doctors
covering geriatrics, psychiatry, rehabilitation, general internal medicine, and family
medicine. These doctors evaluate the patients' vision, hearing, arm and leg function, incontinence
symptoms, nutrition, memory, depression symptoms, and activity capacity, without the need for
patients to travel between clinics. The doctors also make sure that patients are not taking too
much medicine or overlapping prescriptions. For patients who are visiting for the first time or
have special needs, family medicine doctors ﬁrst do a complete medical assessment that is geared
toward seniors. A geriatrics doctor then looks at the patient's symptoms and evaluation results to
set a course of treatment. When the doctors are ﬁnished, the patient just needs to settle his bill and
pay one registration fee. Ever since this service began it has gained strong approval from seniors,
and not just among locals. Many seniors from other areas also visit to take advantage of this
comprehensive care.
Whether the hospital is delivering meals to live-alone seniors or providing comprehensive
geriatrics clinics, Wan Fang's compassion toward the elderly is manifest. In recent years during
holidays, the hospital has made special, low calorie glutinous rice treats or moon cakes to give
to live-alone seniors. For Double Ninth Festival it gathers these seniors for a special meal, and it
sometimes provides all elderly patients with free three-in-one health checkups. The combination
of physical and mental care deeply touches the people who beneﬁt from it. It is no wonder that Mr.
Duan, who has been going to Wan Fang Hospital for years, said:“These people in the hospital are
even closer to me than my family.”
Even when nearing old age, your health does not need to induce anxiety. Dignity is probably
the greatest joy that Wan Fang Hospital gives to its senior patients.
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A large fitness
center gives people
the chance to ease
body and mind.
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A Healthy Newstart
Taiwan Adventist Hospital

I

n his book“Eating When Poor,”writer and famed culinary expert Shu Guozhi wrote:“Taiwan
Adventist Hospital's underground‘Newstart' restaurant is a perfect example of healthy food.
The restaurant does not emphasize its vegetarian nature, but vegetables are used to make a variety
of transformative, highly refined dishes. Foods are served both cooked and raw, and the most
incredible part of the dining experience are stir-frys that are made with virtually no oil. They must
know that the hardest thing about us eating out as vegetarians is that vegetables are cooked with
too much oil.‘Newstart' does not use oil, but the food still has a smooth texture and is moist.
When you see the food you understand how much work went into making it.”
Shu's well-known for his picky tastes, but even he gave a thumbs up to the Newstart restaurant,
just one part of Taiwan Adventist Hospital's plan to encourage healthier lifestyles. Since November
1997 this plan has helped many people improve their health. Its secret to success -- getting people
to use proper nutrition and adjust to a healthier lifestyle.
Taiwan Adventist Hospital believes that the health of people in Taiwan is severely at risk
because the chronic disease rate among those who are middle aged or older is relatively high,
many people fail to properly manage their diet or work habits, and the country has a strong dining
out culture. Studies show that the keys to people getting back their health and preventing disease
are nutrition, diet, exercise, appropriate amounts of work and rest, and other lifestyle changes.
The hospital's professional team uses preventative medicine as a basis to combine medical care,
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nutrition, and fitness to get people to
change their dietary and exercise habits.
These efforts are an instrumental part
of improving and preventing chronic
diseases.
The hospital's health plans can
be separated into three-, six-, or 13day classes, with content including
Vegetarian dishes
at “Newstart”
vegetable-based meals, health
restaurant provide
excellent meals.
lectures, spiritual talks to ease pressure,
health cooking classes, outdoor health walking, stretching, and heat pads.
Experienced preventative medicine doctors, nurses, and nutritionists provide
a knowledge-based foundation helpful for fostering a healthy lifestyle, and people can use this
knowledge to develop healthy dietary and exercise habits for lowering weight, decreasing waist
size, and reducing the“three highs.”By developing a new lifestyle, these people can lead healthier
lives.
One witness to the beneﬁts of the health plan is a professor at the Central Police University
who is surnamed Chian. Urged on by friends, Chian joined her husband in attending one of
the hospital's 13-day health plans, and the couple entirely changed their eating habits. After
Chian learned how eating rich foods had damaged their health, she began to cook using healthy
techniques that she learned in class, earning praise from friends.“I made a salad dressing the
teacher taught us using small tomatoes, raw cashews, lemon juice, honey, and a little salt. It doesn't
taste oily and my friends who tried said they had never eaten such a good tasting salad dressing,”
Chian said, sounding very pleased.“Now I've gotten my health back and my husband and I have
lowered our body weights.”
Another beneﬁciary of this health plan is Chang Long-ping, who has been a diabetes sufferer
for 30 years. He said:“After the instructor told us to eat three normal meals and no junk foods
in-between, along with doing regular exercise, I learned how good a regular lifestyle can be.”
Chang's improved lifestyle led to better health. His blood pressure is now normal, he lost weight,
and his wife accompanies him on daily, hour-long walks, improving ﬁtness for both of them. What
surprised Chang most, however, was that his wife stopped a decades-long habit of treating coffee
and tea like water, an unexpected positive beneﬁt of the couple joining the Newstart health plan.
For over a decade, Taiwan Adventist Hospital has used this health plan to help 73 percent of
participants lower their cholesterol and 62 percent lower their triglyceride levels, significantly
reducing the risk of them suffering from cardiovascular disease. These numbers show that people
do not have to spend huge amounts of money or entirely rely on medical products and procedures
to be healthy. Instead, they can achieve their goals through proper nutrition and leading a healthy
lifestyle.
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Taking on an
Impossible Task

Chronic disease
sufferers and
seniors can do
mild towel aerobics
as another way of
exercising.

Taipei City Hospital's Renai Branch

M

s. Chen was born with a vision problem. She had neither the opportunity nor the incentive
to exercise, which caused her weight to gradually increase. Especially after she married
and had a child, her body swelled up just like a balloon, ruining her appearance and adding many
irritating inconveniences to her life. She frequently talked about how she wanted to lose weight but
never took the initiative.
Hope arrived when Taipei City Hospital's Renai Branch held its first weight control class
geared toward the visually impaired, and, persuaded by hospital staff, Chen halfheartedly
registered. She was surprised to ﬁnd that within just two months she had lost 6 or 7 kilograms and
her high blood pressure has improved. Now she puts the Braille edition of the hospital's carefully
produced weight-loss handbook by her bed every day, frequently using it to remind herself proper
weight-loss techniques. She reviews it whenever she feels the need because she knows how
important it is to never forget what is inside.
Two years ago, when Renai provided free health checkups to the visually impaired, it found
that 75 percent of the people who came in had too high of a body-fat percentage and 37 percent
had liver function index indicators exceeding standard values. These ﬁndings led Renai to hold
weight-control classes for the visually disabled. First it dispatched specially trained community
workers to go door-to-door and find visually impaired people who were overweight. It sent
information to organizations for the visually impaired and planned transportation routes for
participants to take on their way to and from class. It also arranged for cabs specializing in caring
service to pick up and drop off class members. Seven weeks later, average weight loss among
the 20 participants in the class was 2 kilograms, and their waist size decreased by an average
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of 4 centimeters and body fat by
1.3 percent. A task that originally
w a s l o o k e d u p o n a s“ m i s s i o n
impossible”became proof that
anything can be achieved.
This class was just one of many
weight loss classes Renai has held
over the years. Lee Chia-rong, a
nurse who specializes in public
health, said:“You can effectively
control your weight through proper exercise and nutrition, without the need for any medicine or
surgery. Unfortunately, many people still believe in superstitious folk remedies, feeling that they'll
be ﬁne as long as they become thinner. They completely ignore their health. The reason we keep
holding weight control classes for adults is so we can spread important goals for health and weight
loss.”
The weight control classes are comprehensive, covering theory and practice, weight loss and
health, nutrition and exercise. When professional nutritionists at the hospital pass on secrets for
losing weight, they integrate theory and custom, such as the six main food groups, low-calorie
cooking methods, techniques for choosing the best foods when eating out, and methods for reading
nutrition labels on food products. Professional teachers are invited to teach low-impact, aerobic
exercises for improving cardiovascular health, so participants undertake comprehensive weightloss strategies by balancing the amount they eat and exercise with their activity level. Apart from
weight control classes, the hospital also arranges health talks and holds exercise group activities
almost every day. Opening up the ﬁtness center located in the hospital means that people can come
to exercise whenever they have the time.
Nobody becomes overweight in just one day likewise losing weight is not easy. Nevertheless,
participants in the weight-loss classes are impatient. During the first few weeks of class they
always wonder if the scale at the hospital is wrong, pointing out that they changed their eating
habits and are exercising but still are not getting thinner. One month in, however, when they see
that the numbers on the scale have gone down, they feel that their health has improved. The joy
and excitement on their faces deeply moves the doctors and nurses who are holding the class.
There are many success stories involving people who joined these classes but there are also
examples of people who were not so lucky. One instance that made a particularly deep impression
on Lee was a young male who took part in a weight-loss class this year.“He joined the weightloss class because he realized that weighing 170 kilograms was seriously affecting his health. I
didn't expect that after attending just two classes an obesity-related illness meant he had to stop
coming and receive treatment in the hospital.”Lee sighed, adding:“This student made us even
more determined to help those who are overweight, ﬁnding a way for them to control their weight
and get back their health.”
To coordinate with the Taipei Department of Health's“Health Weight Loss 101, Happy Taipei
No. 1”activity, the hospital brought weight-loss classes to schools, workplaces, and communities,
extending its weight-loss promotion work outside the hospital. By bringing its program to people
in the community, the hospital ensured that more people could learn proper weight-loss ideas and
techniques. They now are able to serve as leaders, encouraging more people to set down the path
to losing weight and achieving long-lasting vitality and health.

Hospital

In weight control
classes the hospital
first measures
participants' weight,
body-fat, blood
pressure, and blood
sugar.
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Experts
provide advice
in the weight
management
center's fitness
area.
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Give Yourself a Bit
More Love

Taoyuan's Landseed Hospital

W

henever a patient see Ms. Su, they cannot help but say:“Eh, are you that woman who lost 8
inches off her waist?”Su always gives a bright smile, contentedly saying:“Yes, that's me!”
Su is an administrative worker at Landseed Hospital and is also a beneﬁciary of the hospital's
weight management center. Ten years ago she became pregnant and had a child, after which she
could never become thin again. She tried everything she could think of, such as avoiding fat, eating
weight-loss meals and weight-loss pills, and doing acupuncture, but nothing worked. Her weight
always cycled up and down, just like her mood. Then the hospital's weight management center
held a thin waist competition and Su thought that she would take advantage of the opportunity to
get back her old ﬁgure.
“At first nobody thought I'd be able to do it. They said it wasn't possible for someone who
liked eating and late-night snacks as much as I did to lose weight,”Su said. It was true that her
past love affair with food and snacks made losing weight a task that was much easier said than
done, but the weight management center was there to help, arranging health classes that enabled
her to lose 8 inches off her waist in just eight weeks. The achievement made Su the thin waist
champion and at one point she even made the news. When Su sees past photos of her heavy-set
ﬁgure she laughs, saying:“I want to burn all these photos! I hope that I can maintain this ﬁgure
because since becoming thinner I've been able to wear whatever I want and look good, plus I
have more conﬁdence.”Today Su smiles all the time and is very willing to share her weight-loss
experience, making her one of the weight management center's best spokespersons.
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The center's director, Lin Songkai, says that being overweight
not only affects one's appearance
but also one's health. In particular,
people who have too large of a waist
are at risk of high blood pressure,
diabetes, stroke, and cardiovascular
disease, plus their spinal column
can change shape, leading to
early atrophy of the spinal chord
or protruding discs. In serious cases, surgery might
Certified fitness
coaches guide
be necessary. These are problems that cannot be ignored by men and women
aerobics sessions.
boasting big waistlines. Therefore, Landseed Hospital helps people lose weight by
managing their diet and implementing an exercise regiment without having to rely
on weight-loss medicine or surgery, resulting in numerous success stories like Lin.
Besides its comprehensive health classes, every week the hospital offers free exercise classes
that have proved to be popular among people who want to lose weight. After analyzing close
to 400 cases, the hospital found that doing weight-loss aerobics or exercise three times a week
for at least 10 minutes each time enables people to lose 3 kilograms on average over a period of
four months. Such a program is particularly effective in the winter. Last winter, a woman in her
forties who we will call Ms. Lin did aerobics over a period of three months with assistance from
the weight management center. She was very successful, losing 10 kilograms and stabilizing her
cardiovascular disease. The beneﬁts of being thinner led Lin to say that she had gotten a new lease
on life.
Landseed Hospital's ability to help people lose weight is widely praised, and the No. 1 reason
for its success is professionalism. The hospital has certiﬁed ﬁtness coaches to guide people and
it has designed mid- to low-impact aerobic exercises so participants do not need to worry about
injury due to overexercise. Instructors evaluate everyone's physical ability and dietary habits
so the most appropriate weight-loss exercise plan can be provided, plus they offer nutritional
recommendations and supplements for an added boost. Meanwhile, to give people a chance to lose
weight while still enjoying sweets, two years ago the hospital developed an egg yolk pastry that
is known as having fewer calories than any other dessert of its kind in Taiwan. At just about 100
calories per pastry people can relax while still working toward their goals, showing the hospital's
determination to constantly introduce creative new strategies for people to lose weight.
Losing weight is not difﬁcult, it just takes perseverance and willpower. After Su took inches
off her waist and Lin lost 10 kilograms, both credited the nutritionists and trainers at the hospital
for their support. Su offered these heartfelt words:“The nutritionists and exercise instructors
frequently said that people who love themselves will not give up on their health. They also pointed
out that the only way you can care for your family well is if you are healthy. These ideas are what
persuaded me to lose weight.”
If you have let your body go and your health is in danger, perhaps you should set aside some
time every day to exercise and eat something healthy. After all, loving yourself is the greatest
investment you can make for your future, and perhaps you will soon ﬁnd out that the world has
changed.
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Role games that
involve rejecting
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No Cigarettes for a
Colorful Life
M

DOH Taoyuan Mental Hospital

y son is sick and can't work. I already have enough expenses, but he still smokes three
packs of cigarettes a day. It makes me so mad that I want to hit him.”
These were the words of a father in his 60's. His son, who was afﬂicted with schizophrenia for
years, acted as though he was covered in land mines, with even the slightest breeze or movement
of grass making him nervous. He had no income, was addicted to smoking, and to survive
ﬁnancially was entirely dependent on friends and family. His father, not knowing the best thing
to do, decided that his only choice was to send him to Taoyuan Mental Hospital for treatment and
smoking cessation therapy.
Research suggests that smoking rates for mental patients is double that of the average person.
For people with schizophrenia, the rate is three to four times as high. To accommodate the
formal launch of the new Tobacco Hazards and Prevention Act on Jan. 11, 2009, and to lower the
smoking rate among patients at the hospital, starting from April 2008 the hospital began promoting
smoking cessation activities for inpatients. Using posters and announcements, on a monthly basis
the hospital gradually added new measures aimed at reducing smoking rates.on a monthly basis
In addition, it offered nicotine substitutes such patches, inhalers and gum. It also put numerous
creative smoking cessation organizations to use by increasing the patients' motivation for quitting
and build a smoke-free hospital environment.
Because nicotine imitates the action of one of the body's natural neurotransmitters, many
people mistakenly believe that it can help mental patients stabilize their mood. Therefore, they
are reluctant to encourage these patients to quit. The patients, meanwhile, face their ailments and
many feel that cigarettes are their only comfort, making it especially hard to give up the habit.
Schizophrenia patients have the added challenge of taking dopamine suppressors which make
them even more prone to nicotine addiction, plus they might lack motivation to quit or simply be
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unable to drop the habit. Common problems include patients concealing cigarettes or lighters in
the hospital so they can secretly smoke and family sneaking these items into the hospital for them.
Some patients lose control of their emotions because they are angry that they cannot smoke in the
hospital; workers might encounter small conﬂicts during safety checks, and there have even been
instances of patients making special appeals to hospital administration or health agencies. These
problems, both big and small, add much pressure to the ﬁrst-line medical staff who are tasked with
patient care.
Taoyuan Mental Hospital has always felt its medical staff is responsible for improving the
health of its mental patients. When cigarettes burn they release nicotine, tar, micro-particles,
and pollutants into the air. When this smoke enters a person's lungs it damages lung function,
meaning it presents a danger to other patients, hospital workers, and visitors. Hospital workers
had no choice but to help the patients quit, but they knew it would be a long road. Patiently they
worked on developing the right attitude, and at random times they were always ready to provide
information related to quitting. Guiding the patients through each of the smoking cessation policies
became a part of their everyday routine. To be more effective, instead of constantly castigating
the patients for smoking they relied on
encouraging sayings like“When you
Patients who
fall down, everything will be OK as
successfully quit
smoking receive
long as you stand back up”and“If your
prizes from the
nurses.
quit smoking effort fails, start again.”
It takes time to learn a person's
true nature. Hospital personnel relied on
exhortations and earnest advice to slowly
build smoking cessation motivation and
commitment in the patients. As they did this,
the success rate gradually increased.
Ms. Lin, who was a smoker for 15
years, said that she had tried to quit three times, but never once was successful. It was only
after she came to Taoyuan Mental Hospital that the hard work and patience of staff gave her the
resolve to quit. Reasons she offered included:“Because I don't want to let these people who are
supporting me down”and“Because I know smoking is like reporting to the angel of death.”
Now, Lin is no longer controlled by cigarettes, and has regained autonomy over her life, plus her
health has improved. Meanwhile, there was Mr. Wang, who had taken part in smoking cessation
activities for one month and said it was only after he started going to classes for quitting that he
realized the damage tobacco does to the body. He said:“The smoking cessation videos made
a deep impression, especially seeing how black the smokers' lungs became. It was terrifying.”
Now whenever Wang gets an urge to have a cigarette, he thinks of his six cute grandchildren as
motivation to abstain, or he writes in a quit smoking journal to divert his attention. In conjunction,
Wang relies on medicinal therapy. Together, these efforts have enabled Wang to overcome his
addiction.
Taoyuan Mental Hospital started off getting patients to progressively reduce the amount
of cigarettes they smoke, and now it has banned smoking entirely. From the beginning of the
hospital's smoking hazards prevention work to the present, it has always encouraged patients to
bravely say no to tobacco, because life is colorful only when people have a healthy body that is not
damaged by smoking.
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A Smoking Cessation
Environment Built
by Diligence

DOH Jianan Mental Hospital

A

mid warm applauses and cheers from the audience, the Department of Health's Jianan Mental
Hospital fulfilled expectations by winning the first Smoking Cessation Hospital Special
Vitality Award from the Taiwan Healthy Hospital Institute. Years of hard work finally meant
the hospital could stand out among other contestants in competition, leading the director of the
nursing department Shen Shu-hua to say:“This again shows that mental health patients can also
successfully quit smoking.”
Quitting and prohibiting cigarettes are necessary to achieve health and in line with current
trends. In particular, after promulgation of the new Tobacco Hazards Prevention Act on Jan. 9,
2009, people expect that smoking should be entirely banned in public facilities. Nevertheless,
the mental convalescence center Jianan Mental Hospital encountered some backlash when
implementing the new smoking prohibitions.
Some scholars and experts had doubts, saying that smoking could stabilize the mood of and
pacify mental health patients. They felt that asking them to quit or not permitting them to smoke in
the hospital would lead to much damage and few beneﬁts.
Community members also had misgivings. They said mental health patients were just like
undetonated bombs and that not letting them smoke would be just like pulling the detonator. If
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they became hot tempered and agitated, causing them to do something harmful to society, who
would take responsibility?
People on the outside had doubts and concerns while the patients on the inside were also
apprehensive. They constantly told the caregivers that their addiction was strong and asked what
they would do if not being able to smoke in the hospital made their sickness worse.
Considering that mental health patients also have the right to health, Jianan Mental Hospital
used empirical methods to ﬁnd out the knowledge and attitude of live-in patients toward the new
Tobacco Hazards Prevention Act, both before and after implementation. They also studied changes
in carbon monoxide blood content among the mental health patients who were smokers. The
research showed that many of the smokers were willing to try to reduce or stop smoking during
their stay at the hospital or quit altogether. This showed that mental health patients were also
concerned about improving their health and making a change for the better. Hospital employees
meanwhile knew that by
providing an appropriate
environment, they could
raise the motivation to quit
smoking and get the patients
to be more committed.
One success story was
Employees' efforts
were recognized
Mr. Lee, who was diagnosed
when the hospital
won an award for
with paranoid psychosis.
being a benchmark
smoking cessation
Lee started smoking at
hospital.
age 14, and his habit was
at its fiercest when he was
serving in the military and would smoke an average of three packs per day, classifying him as a
heavy smoker. At one point after the hospital banned smoking, he became nervous and ended up
at wit's end. Hospital workers encouraged him, however, telling him that there was no reason to
be scared and that they would deﬁnitely help him through it. They told him to look at smoking
cessation as a life issue.
At the time, the hospital was promoting the“1 Million I'm Willing”smoking cessation petition
activity. Workers gave Lee a card that said:“I'm willing to try quitting smoking”and encouraged
him to make an open promise. They said this was the ﬁrst step he needed to take. In addition, they
taught him ways to reduce dependence, such as chewing gum or drinking cold water whenever he
got the urge to smoke. They also told him he could occasionally try having candy.
About half a year later, Lee was no longer addicted, plus his sickness had improved. What
people most admired was that after he returned home, he did not smoke another cigarette. He said
he felt lucky that the hospital went smoke-free; otherwise, he could live another half lifetime and
maybe never quit. Also, not only his health improved after quitting but he ended up saving money
because he did not need to buy cigarettes.
Smoke-free hospitals need to do more than just free people from secondhand smoke. They
also must create an environment conducive to quitting that lets smoking addicts learn about the
disadvantages of tobacco, giving them a chance to breathe freely again. Jianan Mental Hospital is
one medical institution that has achieved this goal.
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Volunteer Liou
Mei-jhih's caring,
compassionate work
earned the trust of
many seniors.
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Localizing
Volunteer Work
DOH National Taiwan University Hospital Hsin-Chu Branch

T

hat morning, I think it was one or two o'clock, I had a really serious case of diarrhea. When
I rushed to the hospital, I didn't even have enough strength to walk into the emergency
room. Luckily a male volunteer named Wang Feng-tian saw me and immediately brought over a
wheelchair then helped me into it. Then two female volunteers named Tang Shu-jhen and Wu Yuying quietly chatted with me. The tender treatment caused my sickness to be halfway gone before I
even saw the doctor.”
Mr. Chen cannot help but be excited when thinking back to a little over a year ago when
he visited the Hsin-Chu Branch of National Taiwan University Hospital. He quickly and a bit
anxiously said:“My appreciation toward these volunteers really cannot be put into words. If I
didn't need dialysis, I really would want to come here and serve as a volunteer to help even more
people in need.”
Most volunteers understand the basic knowledge and techniques they need to work in the
hospital; they know they need to learn empathy so they can assuage patients' problems, and they
understand they should be diligent in applying Buddhist teachings of birth, aging, sickness and
death. Nevertheless, there is always a gap between the ideal and reality. Problems include service
not being continual and not accurately responding to community residents' problems and needs,
plus ending contact with patients when their treatment is over. The crux of these problems lies with
“outside volunteers serving local patients.”To improve this type of problem, Hsin-Chu Hospital
has begun to recruit and train local volunteers. Its hope is that they can serve as a strong backup
to front-line medical practitioners and become an important proponent of the hospital's efforts to
promote community health building.
To implement its idea of having“locals serving locals,”the hospital has been recruiting
community health protection volunteers since 2007. It started with two communities and has
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now expanded to four with a total of 76 residents joining the volunteer ranks. They serve as
important seeds for advancing health in the community and provide year-long, individualized and
timely service. Because it is locals serving locals, there is an added feeling of intimacy and a local
connection that make the volunteers even more considerate.
To understand the hard work volunteers put in, you can look at the daily volunteer schedule of
the deputy chief of the community health protection volunteer team, Liou Mei-jhih: at 4 a.m., she
drives to Wufeng Township's Wuchih Mountain to transport clean drinking water for use by seniors
in the community; at 6:30, she joins the community line-dancing group to show her support for
community activities; at 7:30 she prepares food and makes soup for community senior lunches; at 9
she prepares senior health promotion exercise and nutrition activities; at 11:30 she helps seniors to
eat before taking a two-hour midday break; at 2:30 p.m. she compiles community compassion point
documents, and if she has time, makes house visits; and at 9 she does nighttime community safety
patrols.
Such a dense itinerary ﬁlled with so much difﬁcult work goes beyond the expectations placed on
any single volunteer. So why is Liou so willing, and even so happy and energetic?“Because these
seniors are my neighbors and friends. I should help them out more.”With one sentence, Liou clearly
expressed the advantage of volunteering at the local level.
Hsin-Chu Hospital's health promotion efforts
have gone smoothly because it has a strong
volunteer team that it built at the local level. For
example, in the 2010 Exercise and Eat Right -Community Plan to Promote Seniors' Health,
the hospital held many activities in Chianhsi and
Dongshan communities in Hsinchu City's East
District, plus Jinhua and Jinjhu communities in
the city's North District. These activities were
directed at seniors 65 years and older and
Volunteers
chatted with
included health knowledge classes, creative
seniors when
measuring their
healthy cooking, exercise groups, artistic and
blood pressure.
cultural groups, simple exercises you can do
at home, depression tests, community caring,
community and home safety evaluations, blood pressure testing stations, and body posture tests.
Aided by promotion from community health protection volunteers, the hospital encouraged close to
700 people to join. Many of the seniors took advantage of the encouragement and support shown by
the volunteers to begin exercising three times a week and to start eating ﬁve servings of fruits and
vegetables a day. Volunteers persuaded more than 50 of the seniors to submit their homes to safety
evaluations, and they conducted mental health screenings on more than 400 seniors so they could
help improve the mood of those prone to depression.
For strategy, Hsin-Chu Hospital emphasizes comprehensiveness and succession; for service, it
emphasizes“locals showing concern for locals so locals can serve locals.”The hospital's volunteer
team has already shown the power of mutual assistance, warmth, and compassion at the community
level. Following its success, it now hopes to share its experiences localizing volunteer work with
agencies that are responsible for promoting community health. The hospital strongly believes that if
it works hard, it will realize its dream of making health more of a community issue.
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home visit helped
clean a patient.
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20 Years of
Volunteer Service
DOH Fong Yuan Hospital

A

re you a student taking night classes with no place to go in the daytime? Are you a former
teacher enjoying retirement? Do you want to add more color to your life? Do you want to
revitalize your life or career? Fong Yuan Hospital is looking for a group of compassionate helpers.
Do you who want to donate your time, love, and a bit of effort to helping other people? Fong Yuan
Hospital sincerely invites you to join.”
This emotional, elegant recruitment letter moved many people who committed to joining a
Fong Yuan volunteer team that already has 20 years of history behind it.
From four volunteers in the beginning to the 21st round of recruiting today, the number of
volunteers at the hospital has already surpassed 300. Achievements have made the team renowned
in Central Taiwan, with it winning awards of excellence from the Taichung County Public Health
Bureau in 1997, 2004, and 2009. Such accomplished volunteers did not come from nowhere;
behind them there is always a story that many people may not know. Compassion and patience are
the basic requirements of potential volunteers while professional training provided by the hospital
is why the volunteer team is so widely praised.
Social worker Jheng Kai-ling said that before hospital volunteers can begin work, they must
undergo a 12-hour basic training course. Topics include patient safety, service etiquette, volunteers'
role, and CPR training. They also need to take one month getting accustomed to the environment
and the job duties to ensure that they can consistently provide good service. Only after these steps
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are complete can they ofﬁcially join the volunteer ranks. The caring, passionate, and meticulous
approach the volunteers take with their work deeply moves many patients and patients' families,
encouraging some of them to become volunteers themselves.
An excellent example is Lin Ruei-jhen, who is part of the clinical team. Lin said that more
than a decade ago her mother became an inpatient at the hospital because constantly sleeping in
the wrong position put her at risk of developing bedsores, making careful prevention necessary
to getting well. During her stay caring volunteers came daily to talk with her and lift her spirits,
and in the morning and evening they also gave her a massage to ease her pain. The meticulous
attention and care made Lin's mother feel
like she was a“person”again who was
worthy of respect, rather than just being a
patient who had no choice but to quietly
ask for help.
“Those volunteers really had it hard,”
Lin said. Seeing the passion the
volunteers put into their work
The hospital
holds events
deeply moved Lin, causing her to
to promote
volunteer welldecide to join the team. First she
being.
helped arrange medical history
reports in the records area, then
she moved to the clinics, where she also helped arrange medical records along with pasting on
examination reports and sometimes helping nurses improve the mood of patients who felt down.
In 2004, the hospital began to assemble a volunteer bicycle rescue team, tasked with patrolling
cycling paths near the Dongfeng green walking path. Lin immediately signed up and since then
she has cycled around the area carrying a ﬁrst aid kit, helping injured cyclists or visitors tend to
their wounds. We asked Lin what her motivation was for taking on such a difﬁcult job with so
many details to worry about and if she feels exhausted after for so many years. She said:
“In the hospital when you work as a volunteer all around you are different kinds of people
who grow old and die. This constantly gave me a chance to train my mind, an experience that is
very hard for the average person to come by. Sometimes there are some slight frustrations, but
when a patient says thanks, it's the greatest return on my work that I can get.”
Fong Yuan Hospital volunteers are committed to passionate, consistent service along with
gathering strength to form a robust team. Already dozens of members have won national awards
of excellence for volunteer service and the team has won many national health protection awards
of excellence. These honors are both a form of approval and encouragement. Next time if you're
on a bike path in Taichung and pass by rescue volunteers wearing red clothing who are also
cycling, remember to thank them for their hard work, because just a simple bit of gratitude like
this is the best form of encouragement you can provide.

City
049

The

100

Love Stories

' Mental Health
s
e
e
y
plo
m
E

Administrators
eased their
pressure through
a “Dance Kuang
Tien” activity.

Happy Employees
Means Happy Patients
Taichung Kuang Tien Medical Organization's Kuang Tien General Hospital

W

hen spring rolls around, employees of Kuang Tien General Hospital are especially excited
because it means their annual Year-end party has arrived.
Everyone seems to know how exciting Kuang Tien's Year-end parties are. There is abundant
food, a popular lottery, hilarious stage sketches, traditional Chinese comedy play-acting, and New
Year's dances that bring big laughs and applauses. And every year for the main event the hospital
director, deputy directors, and department heads dress up as the seven fairies, the god of wealth,
or the Boy Who Brings Wealth. They wish a happy New Year to the revelers, delighting the crowd
while bringing the event to a climax and giving everyone a chance to forget about the pressures of
work.
A nurse at the hospital who goes by the name“Kitty”said:“Our workload is really large and
every day we have to face people starting and ending life. When I started I cried all the time. Most
people don't understand that kind of pressure. Fortunately the hospital empathizes with us and
provides many ways for us to ease our pressure. It also holds Year-end parties and employee trips,
so apart from being busy, we have a chance to catch our breath.”
Kitty's words would probably be echoed by many of her peers in the medical business. They
ring particularly true for ﬁrst-line medical personnel who face the bustle and pressure of clinical
work along with the hopes of patients' families on a long-term basis. Such a situation makes it
easy to exhaust one's mood. Some people who are unable to handle this pressure over an extended
period are left with no choice but to quit the clinical job they love, leaving behind workplace and
career regrets.
“Medical practitioners can make mistakes due to pressure or exhaustion. They might neglect
a part of treatment, make a wrong prescription, or mess up an operation. Therefore, improving
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“Dance Kuang Tien”
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achieving 1,000 hits.
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the physical and mental health of our employees so they can avoid workplace oversights is very
important,“ said Wang Nai-phon, superintendent of Kuang Tien General Hospital”We frequently
conduct surveys asking our employees about their health promotion needs and we encourage
them to form exercise groups. They frequently hold sports competitions, employee trips, and art
appreciation activities to cultivate their mind. Our hope is that apart from having to face workplace
pressure, our employees also have the opportunity to relax.”
Medical practitioners are the guardians of people's health. They supply medical treatments
to people while also creating a demand for these treatments in their own lives. Moreover, their
physical and mental state has either a direct or an indirect effect on patient health. We deeply
believe the saying that“Only happy employees make happy patients,”so, apart from relaxation
and entertainment activities to let employees relax, Kuang Tien formulated a comprehensive
employee mental health plan. By building a happy workplace environment, the hospital can
achieve its goals of supporting and strengthening health in the workplace. Details of this plan
include:
● Employees can alert people to the difficulties and problems they face at work by using the
hospital's digital inbox, the special employee section of the hospital's online employee portal,
patient opinion boxes, the hospital's web page, phone customer service, meetings with hospital
doctors, and nurses' assemblies. After responsible authorities receive the opinions, they will
investigate validity of the complaint, then evaluate directives and give a response.
● The hospital established a“Consultation Care Task Force”that uses senior social workers
and personnel supervisors to provide short-term consultation and mediation services. During
the process privacy is guaranteed so people can feel secure while getting the mental and
spiritual support they need. If further consultation or assistance is needed, referrals are made
to appropriate organizations outside the hospital. In addition, the task force recruits and
manages care personnel, accepts consultation cases, arranges individual consultations, provides
employee mental health training, and trains care personnel to provide better consultations.
● Through its“Dance Kuang Tien”competition, the hospital uses prizes to encourage teams
to come up with innovative, one-minute dance routines. To spark creativity employees
discuss ideas, conduct rehearsals, and design costumes. Also through organization incentives,
employees with similar interests can share ideas and encourage one another.
Kuang Tien uses comprehensive
planning and diligent execution
to build a safe environment for
employees' mental well being.
This lets patients feel at ease when
entrusting their health to hospital
staff. Only happy employees make
happy patients -- this is what Kuang
Tien General Hospital expects of
itself and is its eternal promise.
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The hospital held
many self-improvement
activities to encourage
employees to ease
their body and mind.

Good Service
Needs a Good Mood

Yilan County's National Yang-Ming University Hospital

O

n a blazing summer day in July, dry and warm air even pervaded the air-conditioned hospital.
While people from other companies went on lunch break at noon, in the community
service room Wu Fen-fang was still busy answering phone calls, processing documents, and
thinking about several cases that were not ﬁnished. Such a busy schedule often left her tired and
tense.“Here you start off as a pretty young woman and you end up as an experienced pretty young
woman.”she said. The work is constantly changing. The only thing that doesn't change is that
you're serving patients, whether it's the emergency room, psychiatry, surgery, pediatrics, internal
medicine, or today's community service room. Also when you take care of patients you can't make
a single mistake. Every day you have to face new challenges and the pressure is greater than that
faced by the typical person. A very important task is that you ﬁnd a way to maintain your strength
and keep a good frame of mind.”
Wu works at National Yang-Ming University Hospital, formerly known as Yilan Hospital.
After the change Yang-Ming quickly turned into Yilan County's ﬁrst medical center, with a sharp
rise in the number of clinical, emergency, and in-patients. Soon it passed regional evaluations, won
a Service Quality Award from the Cabinet, and was designated as a Health Promoting Hospital by
the International Health Promoting Hospital Network. These awards and distinctions were a form
of recognition, but they also implied that pressure on hospital workers would continue to increase.
In recent years mental health assessments of the hospital's employees showed that almost 30
percent of nurses and administrators felt mid to severe pressure or higher. For female employees
like Wu who faced high-pressure situations over an extended period the rate was above 30 percent.
People like this were always on the verge of mood swings.
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Mood cannot always be seen, but like a person's thoughts and feelings it affects health and
is affected by work. To reduce pressure, the hospital adjusted its staff policies and working
environment while analyzing workers' physical and mental needs. It looked at career development
while ensuring salary and benefits were reasonable, offered health exams and channels for
consultations and complaints, and banned smoking while providing recreation and exercise
facilities. Based on these assessments, it formulated goals to improve workplace elements that
affected employee health, including building a reasonable staff system, promoting exercise in
the workplace, raising employees' spiritual
health and adaptability, providing
psychological health consultations
Employees showed
and evaluations, and developing
health enthusiasm
by signing up for
better communications channels.
a dragon boat
competition.
These changes reduced workplace
stress, helping to prevent unfortunate
incidents such as death by overworking
or depression.
Raising workers' mental health and
adaptability sounds abstract, but the
hospital's methods were concrete. For
example, it recruited professional social
workers from outside the hospital to
provide consultations, with 13 such sessions held in 2010 and employee awareness of the hospital's
consultation channels reaching 51 percent. It handed out employee psychiatric evaluations, and,
among the 55 percent that were returned more than 70 percent showed mental health standards
that were within reasonable limits. The hospital formed an employee care task force that offered a
wide range of mental care services, and had a one-person rotation each month. It also held lectures
on mental issues, including Lee Liang-da's“Physical/Mental Health and Stress Management,”
Yu Cheng-han's“How to Have a Healthy Life,”and Chang Liang-wei's“How to Jump Start the
Body's Self-Healing Mechanism.”Employee enthusiasm was high, with each talk virtually full.
The strong reception shows that apart from regular relaxation activities, employees also need
cultural events that focus on life's mental aspects.
You can achieve different results as long as you work hard. Analysis of the latest employee
mental health evaluations suggests that there was a significant drop in the proportion of
administrative employees who felt mid to severe pressure levels or higher and the number of
employees who were willing to seek consultation was above 50 percent. These results enabled the
hospital to win the“Employee Mental Health Award”at the Taiwan Society of Health Promoting
Hospitals' 3rd Health Promoting Hospitals Innovative Planning Awards. Wu Fen-fang said:“I want
to thank the hospital for providing many channels and activities to ease stress. These enable us to
be healthier and more energetic at work.”
National Yang-Ming University Hospital will continue to use concrete policies to fulfill its
promises to employees, and a priority will be to guide employees toward watching over their own
health while steering them toward proper health beliefs and healthy lifestyles. This will help the
hospital achieve its goal of encouraging individuals to be responsible for their own health.

The

100

Love Stories

Hospital employees
concentrate on
an environmental
protection task,
purifying the earth
and their minds.

ing
Sav

educing Carbon
R
/
y
g
r
Ene

Cherish the Earth
by Saving Energy
Buddhist Tzu Chi General Hospital Dalin Branch

On the first day back to work following the long spring holiday, Dalin Tzu Chi General
Hospital superintendent Chien Sou-hsin led more than 100 hospital employees and volunteers on a
nontraditional group worship activity. Everyone gathered at the hospital's environmental protection
station, bent down and lowered their head, then started separating the garbage. They used action to
show their love for the earth, purifying their spirits while together welcoming in the New Year.
Chen Yu-lan, the head nurse in the hospital's Hsinlian Ward, had spent the night returning from
northern Taiwan. She was sick, but still woke up early to attend, saying:“Of course I'm happy
to join because we're doing this to help the Earth. But it's not easy to separate and recycle such
a large pile of trash. For instance, this is the ﬁrst time I knew that bottles could be separated into
soft and hard, plus plastic, metal, and aluminum categories. Environmental protection takes much
knowledge.”
The environmental protection efforts of Tzu Chi's affiliates are well known, and the Dalin
Hospital is no exception. As part of its recycling, the hospital separates trash into nine categories,
including biological/medical waste, soft bags, paper, and bottles. It organizes the waste at the
environmental protection station. At first plastic bottles take up much space, but after being
crushed there is more room for recycling. Paper recycling at the hospital saves about 3,000 trees,
and the program recycled at least 15,000kg of trash each month.
To encourage people to reduce their carbon footprint, the hospital encourages everyone to take
the stairs instead of the elevator. It planned the stairwells to be comfortable health walk areas,
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placing educational health info on the walls along with beautiful ecological pictures to serve as
decorations. To get people to save energy by driving less, the hospital provides bicycles near the
dorms that are free for employees to use. It also offers a free shuttle bus between the hospital and
the city, saving time for people by making life more convenient. For food the hospital only offers
vegetarian food in its restaurant, and to reduce carbon footprint during transport it only uses local
ingredients. On the hospital grounds it also built a Da-Ai Farm, providing fruits and vegetables
it for use in the produces provided for use in the hospital's restaurant. These measures benefit
people's health and the environment.
The Dalin Hospital also has many measures in place to reduce waste and encourage recycling
and reuse. For example, the ceiling in the hospital's main hall is designed to let in natural light,
so during the day fewer electric lights are
needed, saving on energy. Solar generators
are set up outside and operate in conjunction
with power supplied by the Taiwan Power
Company, providing cleaner energy and
reducing power usage during peak periods.
The hospital also uses a picture
archiving and communication system
Hospital
superintendent Chien
that sends medical images over
Sou-hsin works on
the Da-Ai Farm to
a network. Added efficiency that
promote low-carbon
planting.
comes from digitized information
like X-rays and electrocardiograms
not needing to be developed raises service quality and saves patients' valuable time. All hospital
documents are sent by e-mail, protecting the environment by drastically reducing the amount of
paper that is used.
From inside to outside, from its facilities and equipment to its policies, every piece of the Dalin
Hospital is made in the spirit of building a green hospital. Such a thorough effort means it is only
natural that hospital employees would also be inspired to cherish the earth and lead a more simple
life. Steps they have taken include bringing their own cups, bowl, and chopsticks, along with
making homemade warm foot covers for wheelchairs, turning used IV bottles into percussors, and
using the caps off used insulin needles in place of the soft plugs for artery needles. With patient
safety a priority, hospital employees work to protect the environment, killing two birds with one
stone.
A frequent patient surnamed Chen said that his ﬁrst pair of environmentally friendly chopsticks
came when the hospital gave a set to him as a small gift during an overnight stay.“At the time
I felt that it was inconvenient to bring your own chopsticks when eating,”Chen said.“Then a
hospital volunteer told me that if everyone carried around their own chopsticks, tens of millions of
trees could be saved.”Chen thought this was sensible and now when he eats out, he carries around
his own set of chopsticks.
Tzu Chi afﬁliates believe that limited resources mean that everyone has to share what the
earth has to offer. At the start of a new year, when the ﬁrst rays of sunlight gradually peeked out
of the dark, starry sky, employees of Dalin Tzu Chi General Hospital used their hands to purify
their mind and body by protecting the environment. In the new year they changed from thought to
action, showing how they valued the earth's resources. By recycling they turned a pile of trash into
gold, working together to protect the earth.
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Building a Green
Hospital That Can
Breathe

National Taiwan University Hospital

B

usiness Next magazine, a long-time proponent of environmental issues, carried out an
investigation of green brands in Taiwan in April of this year. After expert evaluations, online
voting, and two rounds of whittling down candidates, National Taiwan University Hospital stood
out among other contenders in the medical service category. The magazine said one of the main
reasons NTU Hospital was picked as a green brand worthy of recommending to others was“the
NTU Children's Hospital,”which met green building standards in six major categories, including
greenery, water retention, energy efficiency, carbon dioxide reduction, plus wastewater and
garbage improvements.
Since green buildings employ environment-friendly ideas to reduce environmental harm,
medical institutions, as guardians of people's health, cannot ignore them. Green building design
and construction techniques also improve indoor lighting and ventilation, not only saving money
and reducing carbon but also helping sick patients recover. For these reasons, careful planning
went into the early stages of building the NTU Children's Hospital: a two-story column that
uses layered glass to give off light reminiscent of a tree in full bloom adorns the main entrance
hall; hanging white lights symbolize clouds and can be changed into seven different colors.
The ceilings of the clinic waiting room are decorated with arched stainless steel
installations that carved images of trees and plants to provide a comforting
light, and dispersed on the ﬂoor are colored leaves. The overall effect is
entirely different from the rigid feeling of most hospital wards.
Apart from the visually pleasing design, green building
achievements include: gardens near the foundation and on the
roof are filled with plants; the foundation uses green areas,
garden soil and permeable paving to retain water; the building's
exterior walls use external shading devices and laminated
glass to block off heat to reduce energy loss caused
by the sun's rays; an energy management
system and automatic control system help
The Children's
Hospital meets
achieve efficient energy management;
green building
standards in six
different pipes are used to expel general
major categories.
wastewater, highly contaminated wastewater,
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infectious wastewater, and radioactive wastewater; recycling is separated out of general waste,
while infectious and radioactive wastes are handled and stored in special areas. Although the
NTU Hospital's West and East buildings were not able to be converted into green buildings, the
hospital still improved lighting and central air-conditioning for the two buildings, and installed
energy-efficient, water-conserving machinery, all while making patient safety and comfort a
priority. The hospital meanwhile considers energy-saving policies to be on par with medical quality
management. For example, to reduce CO2 emissions it started to use natural gas in its boiler
instead of fuel oil, and to save energy it added frequency conversion to its central air system. A
monitoring mechanism is in place for the hospital's entire power system, including the electric,
central air and water supply, which enables it to lower demand during peak usage periods. And to
save additional energy the elevators are programmed to run on either the top set or bottom set of
ﬂoors or to only go to every other ﬂoor, while some are turned off at night.
Nevertheless, it is not easy to reduce energy use in the hospital. To ensure that healthy people
outside of the patient wards are not infected, the central air system needs to be turned on high ; the
climate control and air flow needs to be strictly regulated to expel bad ordors, microorganisms,
viruses, and other harmful substances. Energy reduction measures also can upset some people
who might feel that lowered or turned-off
lighting might make the hospital seem too
dark, or that reduced central air-condition
settings make the hospital feel too stuffy.
In addition, engineering and
maintenance workers say that construction
work on hospitals are usually more
difficult than with other buildings.
Natural and
For example, if the central air box
partitioned lighting
save electricity.
in the computer room needs to be
changed, workers first need to install
the new central air box before removing
the old one to make sure that the system does not crash, affecting clinic registration, medicine
dispensing in wards, or transmission of medical records. During the entire process workers need
to be extremely careful, keeping a close watch on the temperature and humidity changes in the
room. They have to make sure no mistakes are made, adding pressure that is hard to grasp. There
was also a chilled water line that had to be changed. Work had to start on a Friday after normal
work hours ended, and when the weather was relatively cold, in order to minimize the effect on
the hospital's central air-conditioning. Repairs continued for 60 or more hours, using more than
100 workers and supervisors, more than 10 of whom became ill. These types of hardships are not
something that everyone can understand, but hospital workers all do their part to make the hospital
runs more efﬁciently. Over time, they got into the habit of turning off power sources and reducing
water use. From top to bottom, hospital employees bring energy-saving ideas to their work and
lifestyle, an achievement that cannot be overstated.
The medical industry is energy intensive and it is difﬁcult to ﬁnd ways to increase efﬁciency
and reduce carbon production. By building a green hospital that can“breathe,”NTUH has
achieved a goal that is just a dream for many other hospitals. In the future, hospital employees will
continue implementing a variety of energy-saving measures, working together to build a healthy
hospital and a healthy earth.
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Energy Efficiency and
Carbon Reduction
Starts with Me

Chang Gung Medical Foundation Chang-Gung Memorial Hospital

O

ver the past dozen years, global carbon dioxide emissions have gone up by 16 percent. In
Taiwan, however, emissions have gone up by 134 percent, with an average annual release of
more than 120,000 metric tons per person, three times the global average. These numbers reveal
the importance of energy efﬁciency and carbon reduction measures. Faced with resource shortages
and climate change caused by the effects of greenhouse gases, encouraging energy efficiency
and the use of renewable energy has become not only a matter of economics but also a moral
responsibility.
This situation gave Chang-Gung Memorial Hospital a sense of mission that can be summed up
as“Energy efﬁciency and carbon reduction starts with me.”For years the hospital has encouraged
participation from all employees. It has reduced energy consumption, cut waste, increased
recycling, and added greenery. When designing new buildings it followed green building criteria,
and when adding new management mechanisms and improving existing facilities and equipment it
has made energy efﬁciency and carbon reduction part of the task.
For its management mechanisms, the hospital established an energy-saving organization and
formulated key points for evaluating energy-saving efforts and recycling/waste management. It
makes yearly plans for reducing energy use and cutting waste while setting standards that quantify
energy-saving, construction, operations, and maintenance. Moreover, it has created autonomous
management and regulatory mechanisms. To improve knowledge, it makes regular, hospital-wide
educational announcements focused on saving energy and sorting waste, arranges for energysaving experts to provide consultations, and conducts regular interactive and observational study
sessions in each department. Together, these efforts incorporate energy-saving and carbon-reducing
policies into routine hospital work.
To improve facilities and equipment, the hospital has added water-saving devices or infrared
sensors to its faucets and shower heads; toilets have two-stage ﬂushing devices and use processed
wastewater, and rainwater is diverted to Chang-Gung Lake and then used for the spraying
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systems in the hospital's green areas. Lighting is time-controlled in public areas, parking lots,
and surrounding scenic areas, while sensor-controlled lighting is used in areas that people do not
commonly use. Public toilets and stairs use individually controlled circuits, and all incandescent
light bulbs have been switched to PL, CCFL, or LED lights. The hospital has an ice-storage air
conditioning system along with variable frequency cooling towers and cooling fans, plus every
entrance and exit has air curtains and air buffer rooms to avoid energy waste. Moreover, there are
central monitoring systems for the power and central air-conditioning, and in the nurses' station
a large boiled water machine was dismantled. The hospital's large drinking water machines use a
time-control device to save electricity, turning on and off automatically; stopping and starting of
the elevators is carefully managed; surplus wastewater and clean water pumps operate during nonpeak hours. These measures show the hospital's determination to save energy.
Despite the progress the hospital has made, reducing energy use and cutting carbon emissions
is much easier said than done. This is especially clear when you consider how hard it is to change
the habits of people today who feel that things like water and electricity are taken for granted.
For example, to cut energy use, many lighting fixtures in the hospital are operated on a timed
basis, and the large drinking water machines are time-control, automatically turn on and off, and
shut down during weekends, holidays, and evenings. The purpose of these measures is to save
energy, but when ﬁrst implemented inconveniences sometimes led to grumbles among employees.
Nevertheless, as time went on people became accustomed. Once saving energy and cutting carbon
became a natural part of life, people no longer complained, instead they developed the habit
of turning off lights and faucets when not in use. Soon it could be seen that achieving energy
efﬁciency had slowly become a part of everyone's life.
Although energy-saving and carbon-reduction policies tend to not give good economic
returns over the short term, Chang-Gung
felt that these measures could improve
the environment, reduce energy waste,
The hospital uses
water stored in
and lead to both tangible and intangible
Chang-Gung Lake to
irrigate its green area.
beneﬁts. These gains cannot be quantiﬁed
in monetary terms.
In recent years, the Ministry of
Economic Affairs' Bureau of Energy
has given Chang-Gung Memorial
Hospital the Energy Saving Award, the
ministry's Water Resources Agency
has awarded it the Water Conservation
Award, the Department of Health has given it the National Medical Waste Reduction
and Resource Recycling and Reuse Award, and the Environmental Protection Administration has
given it the Industrial Waste and Renewable Resource Disposal and Management and Resource
Reduction, Recycling and Reuse Awards. Despite these accomplishments, Chang-Gung is not
overly proud, with a hospital official saying:“Chang-Gung Memorial Hospital will continue to
assess its achievements and work hard to improve. In addition, it will remain committed to the
expectations of the Wang family founders that‘If you want to do it, you have to do the best.' Our
hope is to become a model among medical institutions for energy efﬁciency and carbon reduction,
so that we can meet our social responsibility of protecting the environment.”

